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This document was developed in the framework of the project IKSE carried out by InnoGrowth, with the
collaboration of all the partners of the project.
“This document reflects the views only of the authors, and the European Union cannot be held responsible
for any use which may be made of the information contained therein.”

***

This document is part of the Intellectual Output 1. It provides a collection of good practices coming from
the project countries – Bulgaria, Italy, Spain and Turkey. Moreover, InnoGrowth also collected some good
practices coming from other countries to further enrich this document.
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European Union. The European Union is not liable for any use that may be made of the information
contained herein.
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INTRODUCTION

The COVID-19 crisis has heavily accelerated the need for a digital transformation in the educative and
training systems across Europe, but there are still many limitations interms of e-teaching and more
training in this field is needed. As a result, the project IKSE aims at supporting the process of recovery
from the COVID-19 pandemic and demonstrate responsiveness, adaptability, and flexibility, contributing
to building digital education readiness and to mitigating the impact of the crisis on education.
Consequently, IKSE will focus on building capacity to implement online, blended, and distance teaching
and learning; to develop digital pedagogical competences of VET Actors, Professionals and End Users
enabling them to deliver high quality inclusive digital education. Moreover, it will support them in using
high-quality digital content such as innovative online resources and tools in the field of Social
Entrepreneurship.
Thus, the partnership will promote networking of institutions across the EU, sharing of resources,
expertise, and collaboration with digital technology providers and experts in educational technologies and
relevant pedagogical practice. It will help to develop tailor made solutions adapted to local challenges and
realities. Consequently, IKSE focuses on the follow objectives: In first place, to deploy innovative digital
tools and methods to deliver quality and inclusive education through online/virtual means, including
blended teaching, training and learning. In second place, to support learners, teachers and trainers in
adapting to online/ distance learning. In third place, to promote safer and more responsible use of digital
technology. And fourthly, to define how to best incorporate digital online technology into subject-specific
teaching, training and learning, including work-based learning.
Thought an innovative methodology, IKSE will support the taking up of digital technologies and of
innovative and open pedagogies in education, focusing on Innovative Keys for Social Entrepreneurship for
already and newcomers youth and adult social entrepreneurs. It will also promote gender equality and
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address differences in relation to the access and use by underrepresented groups, such as, but not only,
people with disabilities.
IKSE’s methodology will also use the European frameworks on digital competences of educators, citizens,
and organizations, including the development and use of open educational resources, open textbooks,
and free and open-source educational software.
Additionally, it will especially promote the design and use of innovative methods and tools for teaching,
training, learning, and assessment as drivers of improvements in lifelong learning in the field of social
entrepreneurship. IKSE project has 2 main target groups: e-learning Designers and VET Key Actors; and
social entrepreneurs and managers.
The project is aimed at producing several outcomes: in first place, a toolbox regarding e-learning
international best practices for digital learning design and social entrepreneurship. Then, a training course
for E-learning designers and VET Key Actors which focus on digital learning main competences - within the
EQF, ECVET, and EQARF. In third place, it will deliver the design of 4 Drivers for Social Entrepreneurship
Key Competencies to manage e-learning efficiently. Those drivers will be managing, social impact, digital
innovation and circular economy. Moreover, IKSE will develop a e-learning platform and several learning
materials for IO 2 and 3 that will include how to create innovative design for platforms and training
courses, innovative tools and methodologies for e-learning and standards of establishment for e-learning
and material production. Finally, the project develops a roadmap of e-learning implementation and a set
of policy recommendations. It will be complemented for several online events for courses delivery for
staff and VET actors training.
Though these outcomes, IKSE bets for making a more digital, fair and inclusive Europe.
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ONLINE COURSES FOR SOCIAL
ENTREPRENEURSHIP

BULGARIA
TRAINING COURSE NAME: ONLINE COURSE IN SOCIAL ENTREPRENEURSHIP
Provider: Higher School of Insurance and Finance
Start/End Date: On line
Prices: Free of charge
Assessment method: Development of course work; Assessment and comment of the students on the
course works of their colleagues.
Total amount training hours: 60
Timetable: not available
Tuition Language: Bulgarian
SWOT Analysis:
-

STRENGTHS: Lecturers with experience from VUZF; Erasmus + funding

-

WEAKNESSES: Lack of sufficient experience in online learning, new platform

-

OPPORTUNITIES: Development of social entrepreneurship in Bulgaria; development of online
learning in this direction

-

TREATS: Lack of financial resources to continue the activity

Contact: Mario Kamenov, Director of CPPO at VUZF, Room № 407; 204015820; 0888415144;
mkamenov@vuzf.bg
Web site: https://vuzf.bg
Course description: The course was created under the project "OPEN MIND - gamified platform and open
online course in Social Entrepreneurship for female learners and students from diverse fields of study",
funded by the Erasmus + program and is implemented by VUZF in partnership with seven organizations
(universities, NGOs, etc.) from 5 European countries. The online course includes 8 modules, which are
jointly developed by the partners and acquaint students with the basic principles of social
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entrepreneurship: identifying opportunities, creating a business model, preparing a business plan,
attracting investors, how to create, effectively manage and communicate the activity of a social startup
and how to implement different strategies. The training was conducted entirely online in the newly
created online training platform. The pilot course was used to pre-evaluate the suitability of the modules
and functionalities of the platform by the students, mentors and project partners.
Training plan:
Module 1 - Fundamentals of social economy and entrepreneurship
Module 2 - Business Management
Module 3 - Legal framework
Module 4 - Canvas Business Model
Module 5 - Social Enterprise Marketing
Module 6 - Fundraising
Module 7 - Writing a business plan
Module 8 - Social projects and social impact

TRAINING COURSE NAME: SOCIAL ENTREPRENEURSHIP COURSE
Provider: United Ideas for Bulgaria, in cooperation with the Rinker Center and the Faculty of Economics
at Sofia University.
Start/End Date: 01.10.2020 - 22.01.2021
Prices: student fee
Assessment method: Exam
Total amount training hours: 1 semester
Timetable: Not available
Tuition Language: Bulgarian
SWOT Analysis:
-

STRENGTHS: experienced teachers, project funding, innovative curriculum.

-

WEAKNESSES: new platform developed under the project - lack of experience with the platform.

-

OPPORTUNITIES: Training in and through sports, new opportunities for elite and retired athletes
in the field of social entrepreneurship.
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TREATS: Lack of financial resources to continue the activity.

Contact: Anelia Stefanova; any@feb.uni-sofia.bg
Web site: feb.uni-sofia.bg
Course description: The program is fully adapted to the online form of education and the lectures are held
on the platform "Zoom". Classes are open as an elective course for students in 3rd and 4th year of
Economics and Finance and Business Administration, as well as for anyone who has a desire to learn more
or to help himself in his practical activity.
Training plan: The topic includes analyzes of various business structures, methods for resource
management, team structuring and good practices for achieving sustainability and growth of the
enterprise.

TRAINING COURSE NAME: INNOVENTER
Provider: National Federation of Employers of Disabled People
Start/End Date: Star 2019 – available online
Prices: Free of charge
Assessment method: Final evaluation questionnaires
Total amount training hours: Approx. 45
Timetable: Flexible - online platform
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: blended courses, teaching materials available online

-

WEAKNESSES: Lack of interest from companies in hiring disadvantaged people as employees.

-

OPPORTUNITIES: Engagement of disadvantaged people

-

THREATS: Risks of lack of funding

Contact: admin@innoventer.eu
Web site: Online training platform (innoventer.eu)
Course description:

Vocationally oriented social entrepreneurship training for small and medium

enterprises so that they innovate themselves, while at the same time also engaging disadvantaged people
as employees. A gap that exists between commercial and social entrepreneurship will be addressed. The
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project embeds concepts of Social Business Initiative (Social economy and Entrepreneurship) with
commercial entrepreneurship, embracing characteristics of a social enterprise and it will thrive to
stimulate companies to be managed in a more open and responsible manner. Main project outputs all
nationally adapted will be tailor-made ECVET compliant training courses on social entrepreneurship with
curriculum, learning modules and handbook, online and mobile training platforms with interactive tools
for small and medium enterprises and supporting knowledge database, mentoring program and
employment issues.
Training plan:
Module 1: Introduction to Social Entrepreneurship
Module 2: Dimensions of Social Entrepreneurship
Module 3: Identifying Social Entrepreneurship in Practice
Module 4: Brief Overview of Social Change Theories and Dilemmas
Module 5: Theory of Social Exchange
Module 6: Social Capital Basics
Module 7: Social Networks as Base of Social Capital
Module 8: Determinant Personality Traits to Establish a Successful Social Enterprise
Module 9: Social Balance Sheet and Measuring Social Value
Module 10: How to Become a Successful Social Entrepreneur
Module 11: Social Enterprise Business Plan
Module 12: Launch, Growth and Goal Attainment
Module 13: The Empowering Leadership of Social Entrepreneurs
Module 14: Solving Problems That Can't be Solved
Module 15: National legislation and current status on Social Entrepreneurship.
TRAINING COURSE NAME: ONLINE TRAINING SOCIAL ENTREPRENEURSHIP IN SPORTS
Provider: Bulgarian Sports Development Association
Start/End Date: no specific info
Prices: not available
Assessment method: Final test
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Total amount training hours: 70
Timetable: not available
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: lecturers with experience from Sofia University; online lectures provide a good
opportunity for more willing to get involved, a well-known and accessible platform, successful
young entrepreneurs are invited to tell details about the tactics, risks and challenges in starting
and running a business; each topic is related to contemporary cases and real-life examples of social
enterprises

-

WEAKNESSES: Lack of sufficient experience in online learning, new platform

-

OPPORTUNITIES: Students can enroll in the course as an elective subject and receive their credits
for it.

-

TREATS: Engagement on the part of young entrepreneurs, which can be an obstacle to get involved
in the training process to share their experience.

Contact: Sofia 1000, 5B Triaditsa Street, 1st floor; +359 889 137 478; info@bulsport.bg
Web site: www.bulsport.bg
Course description: The SENTA project focuses on promoting education in and through sport, with a
special focus on the development of entrepreneurial skills. An innovative curriculum has been developed
to meet the challenges facing elite and retired athletes in the field. of social entrepreneurship in sport.
Training plan:
Module 1: Why Social Entrepreneurship is Important for Athletes: A European
Perspective and American / Canadian Practices;
Module 2: Profile of a social entrepreneur - Athletes social entrepreneurs;
Module 3: The role of positive change in society - Athletes bringing change;
Module 4: From theory to practice - Athletes in training;
Module 5: Social Business Models - Field Athletes;
Module 6: Technological (social) entrepreneurship - Athletes on the podium;
Module 7: Sport and social impact - UN Sustainable Development Goals.
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ITALY
TRAINING COURSE NAME: CIVIL MANAGEMENT (MANAGEMENT CIVILE)
Provider: SEC – Scuola di Economia Civile
Start/End Date: 17th April 2021 - 16th October 2021
Prices: € 2300
Assessment method: Development of final project work
Total amount training hours: 40
Timetable: Online lessons
Saturday, April 17, 2021 | 9.00-13.00
Friday 21 May 2021 | 14.00-18.00
Friday 18 June 2021 | 14.00-18.00
Friday 17 September 2021 | 14.00-18.00
Friday 15 October 2021 | 14.00-18.00
Friday 19 November 2021 | 14.00-18.00
Project work
Saturday 22 May 2021 | 9.00-13.00
Saturday 19 June 2021 | 9.00-13.00
Saturday 18 September 2021 | 9.00-13.00
Saturday 16 October 2021 | 9.00-13.00
Tuition Language: Italian
SWOT Analysis:
-

STRENGTHS: The methodology is experimental, based on the work of small groups and on the
principles of Coaching and Mentoring. The design activity is developed in small groups, supported
by the interventions of expert teachers and tutors who facilitate reflection and stimulate thematic
study.

-

WEAKNESSES: single language option

-

OPPORTUNITIES: Approach that enhances the original elaboration produced by the participants
and strengthens the ability to find within themselves the resources to identify solutions and
promote change.
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THREATS: it is not a regular course (nevertheless the course is provided if enough participants
apply); it is limited to 40 hours.

Contact: Leonardo Brancaccio - Secretary-General - (+39) 380 150 95 45
segreteria@scuoladieconomiacivile.it
Website: https://www.scuoladieconomiacivile.it/management-civile-percorso-di-alta-formazione/
Course description: The Civil Management learning pathway is aimed at deepening and elaborating new
models of action, practices, strategies, which can transpose the principles of Civil Economy into the
strategic and operational management of companies, non-profit organizations, and public
administrations. Civil Management is based on a positive anthropology that fights the implications of
those management practices based on principles of "command and control" and recognizes the relational
and fragile nature of the person who can create value, seek meaning and facilitating relationships based
on trust.
Training plan:
Module 1: Introduction and principles of Civil Economy
Module 2: Economic, social and environmental sustainability
Module 3: People in the company
Module 4: Civil communication and marketing
Module 5: The value chain and impact assessment
Module 6: Civil Economy in Progress: Concluding Reflections

TRAINING COURSE NAME: EXECUTIVE MASTER IN SOCIAL ENTREPRENEURSHIP – EMSE
Provider: ALTIS - Alta Scuola di Impresa e Società – Università Cattolica del Sacro Cuore
Start/End Date: May 13th 2021 – June 1st 2022
Prices: € 7.000
Assessment method: The final assessment is based on the evaluation of a Project Work (alternatively):
-

a business plan relating to an existing start-up or social enterprise idea (business address)

-

a Development Program for the improvement of an organizational area in which it operates or of
another organization agreed with the Management of the Master (for those who choose the
managerial direction
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The Project Work will be the subject of a final pitch, for which the participants will be trained through a
special workshop, Pitch Lab, which will provide the tools to prepare future presentations to any financiers.
Total amount training hours: 180
Timetable:
-

Initial phase: 2 opening days with a topical focus on the Third Sector;

-

Classroom training: 9 thematic "weekends" of 2-3 days

-

Distance education: on a dedicated web platform, in synergy with classroom training

-

Final phase: discussion of the Project Work with an external commission of industry professionals
and graduation ceremony

Lessons will be held on Thursday and Friday or Thursday, Friday and Saturday every 4-5 weeks on the
Campus of the Catholic University of Milan.
Tuition Language: Italian
SWOT Analysis:
-

STRENGTHS: Complete, in-depth and exhaustive program; Meetings with experts: on the occasion
of the days in the classroom, the Master offers the opportunity to participate in meetings with
experts and relevant personalities in the development of the non-profit sector and social
enterprises, to foster a constructive comparison with successful experiences.

-

WEAKNESSES: Limited evaluation; Single language option.

-

OPPORTUNITIES: Due to the high cost of the master, there are concessions and discounts: ALTIS
supports the fundamental action of the Third Sector during and after the Covid-19 emergency and
the crucial role it will have in the restart of the country with thousands of organizations engaged
in the front line on the health front and in supporting fragile people such as the disabled, the
elderly. alone and families in difficulty.

-

THREATS: It is not a regular course (nevertheless the course is provided if enough participants
apply)

Contact: emse.altis@unicatt.it - ALTIS, Alta Scuola Impresa e Società - Università Cattolica del Sacro Cuore
- Tel: +329 - 3654177 - altis.unicatt.it
Web site:
https://altis.unicatt.it/altis-master-executive-master-in-social-entrepreneurship-emse
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Course description: The Executive Master in Social Entrepreneurship analyses the main components of
management in the sector of impact entrepreneurship accompanies managers and entrepreneurs of the
Third Sector in planning or improving the management of an organization or social enterprise, in seizing
new opportunities and setting up areas of activity in sustainable way or in planning a social start-up.
Designed for those who already work or intend to operate in non-profit organizations and social
enterprises, the Master is characterized by a flexible and customizable structure, with a specialization
track on social entrepreneurship or Third Sector management, to be chosen on the basis of professional
career.
Training plan:
Core modules, common to all participants:
Module 1: Governance, legislation and taxation
Module 2: Third Sector Strategy and Management
Module 3: Design for social innovation
Module 4: Administrative management of NPOs
Module 5: Social impact measurement and communication to stakeholders
Module 6: Sources of social finance
Module 7: HR management and leadership
Module 8: Pitch lab - how to present your project
Track modules of your choice: business address
-

Social business model canvas

-

Business planning

Track modules of your choice: managerial address
-

Project management

-

Fundraising and crowdfunding

TRAINING COURSE NAME: COOPUP ROMA
Provider: Confcooperative Roma; Kilowatt; in collaboration with NeXt, Fondo Sviluppo, Lazio, Node;
financial contribution: Chamber of Commerce of Rome.
Start/End Date: March 26th, 2021
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Prices: free of charge
Assessment method: At the end of the training course, a jury of experts and technicians will evaluate the
quality of the works produced (feasibility, sustainability and innovation of the proposal) on the basis of
the final pitch and the MVP (Minimum feasible product) presented by the candidates, assigning the best
business idea any bonuses made available by the Organization
Total amount training hours: 12
Timetable: The meetings will take place on Friday afternoon, every other week, from 16.30 to 18.30. In
the weeks in which no training takes place, the tutors will be available to discuss with the working groups
and check the progress of the project, according to methods subsequently agreed.
The calendar of works will be as follows: 19 March, 2 April, April 16, April 30th,14 May, May 28
Tuition Language: Italian
SWOT Analysis:
-

STRENGTHS: focus on territorial and local development: during the selection phase of candidates,
reward criteria are envisaged to confer the participation of young people and to bring out
entrepreneurial projects from territories in conditions of greater socio-economic disadvantage.

-

WEAKNESSES: limited evaluation, single language option.

-

OPPORTUNITIES: further testimonies and moments of study (so-called Bonus classes) with sector
experts and cooperative mentors are foreseen, aimed at a problem framing of business ideas. The
dates of the bonus classes will be communicated from time to time by the organization, depending
on the availability of the experts, and may focus on the following topics: crowdfunding,
cooperative credit, analysis of socio-economic data of the cities, community cooperation.

-

THREATS: selection to attend the course, maximum 30 participants.

Contact: CONFCOOPERATIVE ROMA - Via Adige 26, 00198 ROMA - t +39 06/86398567 +39 06/86387764;
f +39 06/86380637 - roma@confcooperative.it - roma@pec.confcooperative.it
Web site: http://www.roma.confcooperative.it/coopup
Course description: CoopUp is a project acting throughout the national territory to encourage the
creation of new startups in a cooperative form and strengthen territorial networks of companies,
providing work environments, training courses, consultancy and coaching for the exchange of skills and
best practices. The CoopUp Rome 2021 program is dedicated to startuppers who want to find business
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solutions in response to specific needs of the territory and their communities. It offers a free course of
training, tutoring and accompaniment to the establishment of new startups in a cooperative form.
Objective: to help participants develop innovative business ideas (pre-seed phase) and stimulate the
participation of young people in the labor market, providing spaces for collaboration, professional
relationships, tools and methodologies to better focus their business proposal.
The initiative is aimed at all those who have a business idea resulting from an original and innovative work
and who are interested in setting up a cooperative company with a registered office in Rome. Each
proposal must respond to specific needs of the territory and of the inhabiting communities, as requested
during the application phase. Candidate projects may in any case concern all sectors of the economy and
the production of goods / services of any nature, as long as they are not illegal, offensive or contrary to
public decency. By way of example, candidates may submit business proposals relating to the following
areas:
-

Environment, reuse of raw materials and circular economy

-

Multifunctional agriculture

-

Welfare and health

-

Facility management and intelligent transport

-

Tourism, promotion and enhancement of the historical, artistic and cultural heritage

-

Inclusive society and community cooperation

Training plan: The meetings will be held in virtual mode on dedicated platforms and will focus on the
following macro-topics:
Module 1: From idea to design: the Next Canvas tool
Module 2: Business design principles: how to identify buyer personas and build the value offer
Module 3: How to build an MVP: Product / service testing and growth hacking principles
Module 4: Economic and Financial Plan: Introduction to the Income Statement / Balance Sheet and
analysis the socio-environmental impact of the project
Module 5: Communication Lab: How to communicate the project effectively
Module 6: Pitch lab: Business ideas present themselves.

16

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

SPAIN
TRAINING COURSE NAME: CURSO DE EMPRENDIMIENTO TECNOLÓGICO
Provider: Universidad Carlos III Madrid
Start/End Date: Always available
Prices: 25€
Assessment method: Test
Total amount training hours: Approx. 45
Timetable: Flexible
Tuition Language: Spanish
SWOT Analysis:
-

STRENGTHS: The course is offered by a prestigious Spanish university and has a highly qualified
team.
It is based on practical exercises that include real examples. It is a guided course, but it is carried
out according to the student's availability.
It covers broad aspects of technological entrepreneurship.
WEAKNESSES: The number of professors is not very large and is focused on business organization.
There is no purely technological profile.
The description of the modules is not very extensive. There is no depth on technology issues.

-

OPPORTUNITIES: Technology businesses are booming, and a prior analysis and a business plan are
necessary for them to develop successfully.
These aspects are rare in the profiles of technical entrepreneurs.
It is important to know how to stand out from the rest of technology businesses.

-

THREATS: Due to the rise of technology companies, the number of courses dedicated to them is
growing. It is important to differentiate yourself by using either better content or more innovative
resources that are closer to reality.
It is also important to focus on the course because generalizations are not useful and more when
it comes to technology, which is a very diverse field of business. Generalizing can make the course
useless to anyone.

-

Contact: https://www.edx.org/bio/maria-jesus-nieto
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Web site: https://www.edx.org/es/course/emprendimiento-tecnologico
Course description: The technological landscape opens up countless business opportunities that, to be
identified and used successfully, require specific training. The vertiginous advance of technology is
transforming markets and, with it, the way of responding to and accessing those markets, and ultimately
of doing business. Therefore, knowledge and training in technological and digital entrepreneurship are
becoming increasingly necessary and useful. If you have concern and an entrepreneurial nature, this
online course will help you develop your own business project. You are also interested if you work in
companies, organizations and institutions that are committed to entrepreneurship and innovation and
cannot stay out of the technological revolution.
Training plan: The objective of the technological entrepreneurship course is to offer the necessary content
and tools to tackle a technological business project and transform it into a reality. All this in a didactic
way, combining rigor with practical orientation - for which numerous cases of technology companies and
experiences of technology entrepreneurs are included. Thus, the online course provides a comprehensive
vision of the entrepreneurial process in the technological field. Regardless of your training or professional
background, in the course you will learn key concepts and tools that will allow you to develop your
creativity, discover business opportunities in the technological and digital field, develop an innovative
business idea and plan it for its successful implementation.

TRAINING COURSE NAME: EMPRENDIMIENTO SOCIAL: PON TU PROYECTO EN MARCHA
Provider: Miriadex
Start/End Date: 07/11/2020 - 18/12/2020 (Now it is opened to consult the materials)
Prices: Free
Assessment method: Final Test
Total amount training hours: Approx. 30
Timetable: N/A
Tuition Language: Spanish
SWOT Analysis:
-

STRENGTHS: Short course that covers in 6 modules the most important topics for social
entrepreneurship. This is the ninth edition of the course which gives it a solvency assured by the
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great experience. The course is prepared by Fundación Telefónica, which is a large organization
with years of experience.
-

WEAKNESSES: Although it is the ninth edition, it is not easy to know the exact content of the
course. By having many editions some aspects may be outdated. As it is a short course, it will not
delve into the topics.

-

OPPORTUNITIES: The teaching staff is young and seems motivated, which offers great
expectations. Offer a diploma of participation. The large number of edits may have served to
eliminate less effective content and offer compelling content.

-

THREATS: It is important in a changing world to be up to date with the contents of the course and
that is a challenge for such a long-lived course.
Treat the topics with sufficient clarity and depth in such a short period of time.

Contact: https://miriadax.net/web/guest/soporte
Web site: https://miriadax.net/web/emprendimiento-social-pon-tu-proyecto-en-marcha-9-edicion-/
Course description: Fundación Telefónica's Think Big program helps you discover the exciting world of
social entrepreneurship. You will learn important entrepreneurship methodologies such as "Lean StartUp"
that will foster your creativity. We will teach you how to finance your initiative, how to present it publicly,
how to seek support and create your team to carry out your project. We live in a digital and constantly
changing world. We need new companies and projects that provide solutions to the needs of our society.
People who, like you, want to undertake to improve the world. Entrepreneurship is an alternative to paid
employment. Give yourself the opportunity to know this world and expand your job options.
Training plan:
Module 1: Initial considerations for social entrepreneurship
Module 2: Where to start: looking for support
Module 3: Development of business models for social startups
Module 4: Management for social entrepreneurs
Module 5: Growth, financing and scalability
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TRAINING COURSE NAME: UJI EMPRÈN ONSOCIAL
Provider: Universidad Jaume I (UJI)
Start/End Date: 09/11/2020 - 07/07/2021
Prices: not available
Assessment method: Not specified
Total amount training hours: Approx. 40
Timetable:
-

23/11/2020

-

25/11/2020

-

09/12/2020

-

14/12/2020

-

16/12/2020

-

25/01/2021

-

03/02/2021

-

10/02/2021

-

17/02/2021

-

24/02/2021

-

03/03/2021

-

17/03/2021

-

31/03/2021

-

14/04/2021

-

21/04/2021

-

28/04/2021

-

05/05/2021

-

12/05/2021

-

06/07/2021
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Tuition Language: Spanish
SWOT Analysis:
-

STRENGTHS: Very complete program with a large number of professionals who teach classes on
very appropriate topics.
The professors are both university teachers and highly regarded professionals.
The purpose of the program is the creation of companies prepared for the market.
Sessions include theoretical seminars and workshops.

-

WEAKNESSES: Applicants must be related to the Jaume I University.
It is a long program that requires attendance on some occasions. It is a competitive program since
only some proposals are chosen for the final phase.

-

OPPORTUNITIES: Being a program organized by a University Chair, the classes given are of a high
level. The proposals have a great media coverage which helps their development. At the end, the
program follows up on the proposals to put them into practice. The two best proposals are
selected to participate in a contest organized by Banco Santander that awards € 10,000.

-

THREATS: As it is exclusively for members of the university community, the number of participants
is reduced and this may reduce the quality of the proposals presented.
The UJI is a small University so the winners have a disadvantage in the final competition compared
to other proposals arising from more competitive environments.

Contact: http://ujiempren-onsocial.uji.es/
Web site: http://ujiempren-onsocial.uji.es/el-programa/
Course description: UJI Emprèn OnSocial is the social and technological entrepreneurship program of the
Universitat Jaume I, whose main mission is the creation of new companies. This program is aimed at
fostering the entrepreneurial spirit in members of the university community, especially among current
and recent students, without neglecting the PDI and PAS who can also participate.
Training plan: This program through the training of great professionals, awareness, guidance and advice,
aims for students to be able to transform creativity and innovation into new projects that generate value,
wealth and jobs. Among the actions carried out by the University, this program has the ultimate aim of
detecting those projects led by members of the university community that are likely to be transformed
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into business initiatives. And, at the same time, contribute to the fact that these become companies of
social and technological entrepreneurship.

TRAINING COURSE NAME: CURSO E-LEARNING EN EMPRENDIMIENTO SOCIAL Y TECNOLÓGICO
Provider: Fundación Telefónica
Start/End Date: 08/10/2018 - 17/12/2018
Prices: free
Assessment method: Test
Total amount training hours: Approx. 70
Timetable: not available
Tuition Language: Spanish
SWOT Analysis:
-

STRENGTHS: This is a very complete course for VET teachers who want to promote social and
technological entrepreneurship in Vocational Training.
It is prepared by two large organizations such as the Fundación Telefónica and Acción Contra el
Hambre.
It has a very extensive documentation on what is going to be offered and it broadly covers the
creation of a social business.
It is part of a project to create a VET module specialized in social entrepreneurship.
All the didactic aspects and material needs are very well detailed.

-

WEAKNESSES: Exclusive course for VET teachers who meet a series of requirements, which leaves
out many potential interested persons.

-

It requires extra work from the VET teacher who is usually already saturated with his daily work.

-

OPPORTUNITIES: Give a new perspective on social entrepreneurship. He wants to convey the need
for social entrepreneurship and raise awareness of the benefits of this type of company.

-

The participation of two large organizations in the financing of the course ensures the resources.

-

Being exclusively for VET teachers interested in the subject ensures the interest of the participants

-

THREATS: Consolidate the course and promote social entrepreneurship in VET.

-

Convey the need to include these studies at the national level.

-

Manage to increase the number of attendant teachers.
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Contact: https://www.fundaciontelefonica.com/
Web site: https://docplayer.es/84182987-Competencias-para-el-emprendimiento-social-ytecnologico.html
Course description: The course seeks, from a competency methodology, the training of teachers for the
performance of strategies that facilitate the implementation in the classroom of an effective training
design, based on a social and technological perspective of the Business and Entrepreneurial Initiative
module developed in Training Professional. With this, it is pursued:
-

Train teachers in the promotion of skills for employment and entrepreneurship in different cycles
of Middle Grade and Higher Grade Vocational Training.

-

Transmit the fundamentals of Social and Technological Entrepreneurship and its impact on society.

-

Promote an entrepreneurial culture in Vocational Training centers based on innovation and
competence models.

-

Promote a learning environment supported by digital teaching tools.

Training plan: The course, completely virtual, has a personalized follow-up of the participants. Likewise,
the course acts as a repository of dynamics and sessions so that they can use them for their teaching in
Vocational Training. Interaction between teachers is encouraged by creating a virtual learning community.
Participants get:
-

Training for technology-based social entrepreneurship.

-

The development of skills for employment and entrepreneurship, and their integration into the
official program.

-

Active and participatory methodologies from a learning by doing perspective.

-

Integration of ICT tools applied to entrepreneurship training

-

The effective implementation of the relevant competence assessment.

-

Integration of Prototyping training in the VET training program.

-

The curricular correspondence of the course contents for further development in the classroom

TRAINING COURSE NAME: EMPRENDIMIENTO SOCIAL
Provider: Femxa
Start/End Date: totally virtual
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Prices: Free of charge
Assessment method: Test
Total amount training hours: Approx. 30
Timetable: not available
Tuition Language: Spanish
SWOT Analysis:
-

STRENGTHS: Intensive 30-hour course dedicated to social entrepreneurship.
The course tries to improve practice. Different types of companies are studied, especially
cooperatives. It is virtual and accessible 24 hours a day. At the end of the course a certificate of
achievement is obtained. It is a subsidized course.

-

WEAKNESSES: Information on teachers and methodology is scarce. Entry requirements can
exclude people interested in the topic. It is a short course; it is 30 hours of training.

-

OPPORTUNITIES: In case of being unemployed, this course offers opportunities for social
entrepreneurship. Offers job opportunities to people who are in ERTE.

-

THREATS: Offer adequate training for the creation of social enterprises that increases the chances
of success. Have quality content. Compress all training in just 30 hours.

Contact: https://www.cursosfemxa.es/preguntas-frecuentes
Web site: https://www.cursosfemxa.es/emprendimiento-social-online-gratuito-economia-social-femxacurso
Course description: The objective of this free course is to acquire and / or strengthen the skills of social
entrepreneurs, thus improving practice.
Training plan:
Module 1: INITIATION IN SOCIAL ENTREPRENEURSHIP.
-

Origins and evolution of social entrepreneurship.

-

The failure of previous models.

-

Foundations of social entrepreneurship.

-

Differences of social entrepreneurship with traditional entrepreneurship.

-

Definition of social entrepreneurship.

-

Characteristics of a social entrepreneur.
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Module 2: MODELS OF SOCIAL ENTREPRENEURSHIP
-

Business model oriented to the base of the pyramid.

-

Profit generating model.

-

Compensation model.

-

Direct correlation models.

-

Other models of social entrepreneurship.

-

Criteria for the selection of a social entrepreneurship model.

Module 3: SOCIAL BUSINESS MANAGEMENT
-

The social organization.

-

Developing social leadership.

-

Strategic partnership.

-

Ways of financing social projects (Funding).

-

Sustainable economic-financial management of the social enterprise.

-

Effective communication and social marketing.

-

Definition and publication of results.

TURKEY
TRAINING COURSE NAME: SOCIAL ENTREPRENEURSHIP
Provider: BAUSEM Bahçeşehir University Continuing Education Center
Start/End Date: As a result of the earliest applications, a jointly planned start and end course duration is
determined
Prices: 5000TL (427EURO)
Assessment method: Through the project presentation evaluation and multiple-choice exam at the end
of the program, candidates who score above the 70 percent threshold and meet the 70 percent
participation requirement are given a certificate / certificate of participation.
Total amount training hours: 24h
Timetable: No specific info
Tuition Language: Turkish
SWOT Analysis:
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STRENGTHS: BS and MBA in business administration, paired with 15+ years of field experience in
design, management, and implementations of social enterprises.

-

WEAKNESSES: Too much to do/work too little time.

-

OPPORTUNITIES: Formalized education for professionals who has identified opportunities for
systems changes and wants to learn the social entrepreneurship methodology to start their own
enterprises.

-

THREATS:
-

Clear vision of business model.

-

Business plan readiness.

-

Elevator and business pitch readiness.

-

Clear vision for next steps.

Contact: bausem@cec.bau.edu.tr
Web site: https://bausem.bau.edu.tr/egitim/sosyal-girisimcilik.html
Course description: Social entrepreneurship is a fairly new and almost mystical term for many of us that
we have been hearing a lot lately. In the "Social Entrepreneurship" training, you will have the opportunity
to get to know the world of social entrepreneurship, which is at the intersection of the private sector,
non-governmental organizations and the state sector.
At the end of the course, you will be acquainted with the philosophy of social entrepreneurship and
examined the best examples in the world, you will be able to use the social entrepreneurship mindset and
methods in your personal life or company, and you will gain the necessary technical skills to realize your
dream social benefit idea.
Main topics:
-

What is social entrepreneurship and what does it do?

-

What is the main philosophy of social entrepreneurship?

-

What methods does a social entrepreneur use?

-

What are the examples in the world and in Turkey?

-

What are the differences between social entrepreneurs and normal companies?

-

What are their differences from normal entrepreneurs?

-

Who can be a social entrepreneur?
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Training plan:
Module 1: Mission and Money Balance
Module 2: Logic Model
Module 3: Business Model Canvas
Module 4: Sustainable Business Models
Module 5: Financial Management in Social Enterprises
Module 6: Risk Analysis
Module 7: Social Impact Theory
Module 8: Design Thinking and Innovation in Social Entrepreneurship
Module 9: Storytelling and Effective Presentation Techniques
Module 10: Social Impact Measurement
Module 11: “Social” Expansion of Businesses

TRAINING COURSE NAME: ENTREPRENEURSHIP IS CAREER!
Provider: ASİYC - Ankara Social Innovation Youth Center
Start/End Date: 01.08.2021-21.08.2021
Prices: Free of charge
Assessment method: All training videos must be watched. Last Viewed: August 10, 2021. Those who
complete the training must answer the Exam Questions online between 11-21 August 2021 (20 questions
for each Lesson). Participating in the trainings is unproductive. Certificates will be given to the participants
by ASBUSİM (Ankara Social Sciences University Social Innovation Center) and S&G (System and
Generation).
Total amount training hours: 15
Timetable: Online lessons- Online exam between 11-21 August 2021
Tuition Language: Turkish
SWOT Analysis:
-

STRENGTHS: Composed of modules, Assessments after each module, Progress bar, Unlimited
Access, Current Content, Enough Information about organizer, An online assessment, Easy Use
Interface, Progress at your own pace.
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WEAKNESSES: Limited Evaluation, Single Language Option, Not Sending Direct, Message to
Trainees, No opportunity to Know Other Trainees, No Reading List

-

OPPORTUNITIES: Offering Different Activities for Entrepreneurship at Youth Entrepreneurship
Center, Organizing webinars for those who continue their education, Certification

-

THREATS: Limited Interaction with online trainees, No Audio-visual content richness

Contact: girisimcilikkariyerdir@gmail.com
Web site: https://www.asbu.edu.tr/tr
Course description: The aim of the ASIGM Project, which will be carried out for 18 months in cooperation
with Ankara Social Sciences University and the System and Generation Association, is to instill social
innovation in young people in Ankara and to play an active role in increasing social entrepreneurship and
innovation practices in Ankara by guiding young people who want to advance in this field. It consists of
Different Training Videos prepared by Expert Trainers on Training Program Subjects.
Training plan:
Module 1: Introduction to Social Entrepreneurship and Social Innovation
Module 2: Examples of SE and Social Innovation from Turkey and the World
Module 3: Target and Problem Analysis
Module 4: Social Impact Analysis
Module 5: Introduction to Project Writing and Management
Module 6: Starting and Financing a Business
Module 7: Legal Processes in the Institutionalization of Social Entrepreneurship
Module 8: Feasibility and Business Plan Preparation in Social Entrepreneurship
Module 9: Creating a Business Model
Module 10: Branding and Strategy
Module 11: Relations and Cooperation
Module 12: Use of Digital Tools in Social Entrepreneurship and Social Innovation
Module 13: Communication and Campaign Design
Module 14: Leadership and Innovative Thinking
- Social Problems and Solution Seminars (Webinar) will be opened only to those who have completed their
training. They must also have solved the exam questions.
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- Training Video Access Link: It will be sent to the e-mail addresses of those who fill out the form.

TRAINING COURSE NAME: ENTREPRENEUR TRAINING PROGRAM
Provider: Üretken Academy
Start/End Date: e-learning platform- No start or end day
Prices: Free of charge
Assessment method: Exams at the end of each module
Total amount training hours: 13 hours
Timetable: Online lessons
Tuition Language: Turkish
SWOT Analysis:
-

STRENGTHS: Composed of modules, Assessments after each module, Progress bar, Unlimited
Access, Current Content, Opportunity to Know Other Trainees, Reading List

-

WEAKNESSES: Limited Evaluation, Single Language Option, Not Sending Direct, Message to
Trainees

-

OPPORTUNITIES: Offering Different Courses for Entrepreneurship

-

THREATS: Limited Interaction

Contact: https://uretkenakademi.com/iletisim/
Web site: https://uretkenakademi.com/
Course description: The training process consists of 8 titles in total. From the stage of being productive to
the stage of funding, all the necessary steps for entrepreneurship are experienced with this course.The
training process consists of 8 titles in total. From the stage of being productive to the stage of funding, all
the necessary steps for entrepreneurship are experienced with this course.
At the end of all these processes, the team of course participants will have an idea and product ready for
investment. Throughout the course, the trainees are supported by the entrepreneurial community,
mentorships and training.
Productive Academy Enterprise Program; supports the participants with different interactive
entrepreneurship training, mainly on idea development, product, marketing and funding. Offers extensive
mentoring support, including the names of leading organizations.

29

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

Training plan:
Module 1: Being Productive
Module 2: Dreams and Lives
Module 3: Fundamental Concept of Enterprise
Module 4: Focus Topics

TRAINING COURSE NAME: PROMOTING FUTURE DIGITAL SOCIAL ENTREPRENEURS
Provider: European Union Education and Youth Programs Erasmus+ Program Main Action II – Strategic
Partnerships in Youth Education
Start/End Date: e-learning platform no start/end day
Prices: Free of charge
Assessment method: Quızzes: at the end of each unit, there are evaluation questions (multiple choice and
open) in which each trainee has to answer
Total amount training hours: 20 hours
Timetable: online lessons
Tuition Language: Turkish, English, Greek, Portugal, Arabic
SWOT Analysis:
-

STRENGTHS: Composed of modules, Assessments after each module, Unlimited Access, Current
Content, Enough Information about organizer, Reading List, Multi-Language Options, Learning
Activities, Bibliography, Easy to Use Interface Certification, Erasmus + funding, sufficent
experience in online learning.

-

WEAKNESSES: Limited Evaluation, Not Sending Direct Message to Trainees, No opportunity to
Know Other Trainees

-

OPPORTUNITIES: Offering Different Courses about Entrepreneurship, Progress at your own pace,
Audio-visual content richness (Videos), Summary, At the end of the material and after having
finished all quizzes, the user will receive a course certificate. This certification will serve as an
additional qualification in the CV and the job market.

-

THREATS: Limited Interaction for online trainers

Contact: info@ied.eu
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Web site: www.uptoyouth.eu ; https://athena.entre.gr
Course description: This course aims to encourage young people (undergraduates, unemployed graduates
or young migrants) to develop their skills for digital social entrepreneurship. The educational material
aims to provide young people the necessary knowledge and skills in the following areas: Social
Entrepreneurship, Financial Literacy, Digital Marketing, Multicultural Awareness.
This training aims to equip youth with digital entrepreneurial knowledge and with all the skills needed, in
order to put their ideas into practice.
This training aims young adults to improve their employability opportunities through this innovative
training curricula which is open, flexible and accessible from anywhere and anytime
Training plan:
Module 1: Entrepreneurship
Module 2: Social Needs Analysis
Module 3: Social Business model
Module 4: Funding your idea
Module 5: Finance and badget for DSE (MANAGING MONEY)
Module 6: Digital Marketing
Module 7: Digital model for social entrepreneurship
Module 8: HRM and Team management
Module 9: New Media Skills
Module 10: Multicultural Awareness

DANMARK
TRAINING COURSE NAME: SOCIAL ENTREPRENEURSHIP SPECIALIZATION
Provider: Copenhagen Business School (through Coursera)
Start/End Date: Online - always available - approximately 4 months to complete
Prices: Free of charge
Assessment method: Practice Quizzes; Graded Assignments with Peer Feedback; Graded Quizzes with
Feedback; Graded Programming Assignments; Hands-on project.
Total amount training hours: Approx. 60
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Timetable: Flexible deadlines
Tuition Language: English (Subtitles: French, Portuguese, Russian, English, Spanish)
SWOT Analysis:
-

STRENGTHS: flexibility linked to the possibility for everyone to attend lessons whenever they want;
possibility to get an attendance certificate

-

WEAKNESSES: only introductory units, doesn't carry university credit

-

OPPORTUNITIES: free enrollment, financial aid available to pay the certificate release fees

-

TREATS: /

Contact: https://www.coursera.org/about/contact
Web site: https://www.coursera.org/specializations/social-entrepreneurship-cbs
Course description: In this specialization you will learn how to create societal impact through Social
Entrepreneurship. Social Entrepreneurship describes the discovery and sustainable exploitation of
opportunities to create social change. We will introduce you to examples of Social Entrepreneurship and
guide you through the process of establishing a venture to address a social or environmental problem.
You will form a team and study a problematic issue to learn more about the source of the problem. We
will equip you with frameworks identifying opportunities, support your team, and outlining your idea. You
will develop your idea and iterate on your business model throughout the Specialization and conclude
with completing a business plan.
Training plan:
Module1 : Identifying Social Entrepreneurship Opportunities:
-

Introduction to the Course

-

Definition of Social Entrepreneurship

-

Who is a Social Entrepreneur

-

How to Identify an Opportunity

-

Earned Income Creation

Module 2: Social Business Model and Planning for Social Innovation:
-

Introduction of the Business Model Canvas

-

Applying the Business Model Canvas

-

The Purpose of a Business Plan
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Module 3: Unleashing the Impact of your Social Enterprise:
-

Introduction to Social Impact Assessment

-

Measuring Social Impact

-

How Social Enterprises Communicate

-

Growth and Replication of Social Enterprises

-

Finalize your Business plan

UNITED KINGDOM
TRAINING COURSE NAME: SOCIAL ENTREPRENEURSHIP
Provider: University of Oxford
Start/End Date: Online course / 4 times per year
Prices: £ 312,00
Assessment method: Each student will be set two pieces of work for the course. The first of 500 words is
due halfway through your course. This does not count towards their final outcome but preparing for it,
and the feedback you are given, will help them prepare for their assessed piece of work of 1,500 words
due at the end of the course. The assessed work is marked pass or fail
Total amount training hours: Approx. 100
Timetable: Approx. 10 hours per week for 10 weeks
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: flexibility because there are no 'live-time' meetings so you can study whenever it suits
you; great number of specific units; engaging teaching methods; Certificate of Completion

-

WEAKNESSES: available only in english

-

OPPORTUNITIES: universities credits available with an additional £10 fee

-

TREATS: /

Contact: onlinecourses@conted.ox.ac.uk; 01865 280974
Web site: https://www.conted.ox.ac.uk/courses/social-entrepreneurship-online
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Course description: Students in the course will learn how social entrepreneurs have developed creative
solutions to address social problems. The intention of the course is to develop knowledge, appreciate the
role of social entrepreneurs that create social change, deepen students' understanding of the world
around them, and to inspire you to use your skills and knowledge to be as Gandhi said, 'the change you
wish to see in the world'. Students in this course will gain knowledge about social entrepreneurs and how
they are creating solutions to address societal problems, learn how to develop creative solutions to
address social problems, and empower you to see social entrepreneurship as a force for social change.
The course is designed for you if you want to gain valuable tools to prepare you to make an impact on the
lives of others. This social entrepreneurship course is designed to introduce the concept as well as engage
students and the tutor in a joint learning experience of this emerging field. Through the course students
will:
-

Be exposed to the concept of social entrepreneurship and social enterprises and how social
entrepreneurs are transforming society to deliver social impact in their home communities and
abroad.

-

Understand the role of measuring impact and how to quantify the social impact for investors,
donors, and beneficiaries to help ensure that scarce resources are utilized appropriately.

-

Be aware of how they might apply social entrepreneurship skills in their future pursuits to address
social problems.

Training plan:
Module 1: Introduction to social entrepreneurship: The journey ahead
-

Profile of social entrepreneurs

-

Create your own profile of a social entrepreneur

-

Grounding in social entrepreneurship

-

Typology of ventures

-

Definitional disputes

-

Initial questions on social entrepreneurship

Module 2: Creating social change: The social value proposition and identifying a social business
opportunity
-

Seizing social business opportunities
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Legal structure

-

Social entrepreneurship profiles

-

Community asset mapping

-

Profile of a social entrepreneur: Albina Ruiz, Ciudad Saludable

-

Social value proposition

-

Triple bottom line
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Module 3: Understanding poverty: The Sustainable Development Goals
-

The critical need to alleviate poverty

-

Ecosystem approach

-

The role of cooperatives in addressing poverty

-

Profile of a social organization: Grameen Bank

Module 4: Human-Centered Design: Partnering with the targeted community to address social problems
-

Profile of a social organisation: IDEO

-

The role of mind mapping in creating solutions

-

Empowerment model: Partnering with targeted community

Module 5: Developing a theory of change: Starting with the social impact
-

Theory of change explained

-

Understanding the theory of change more deeply

-

Brief introduction to systems thinking

-

Profile of a social organization: Global Social Benefit Incubator

Module 6: Envisioning an innovative society: The role of social innovation
-

Social Innovations: A critical element to scaling social impact

-

Disruptive innovations

-

Profile of a social entrepreneur: Dr. Venkataswamy, Aravind Eye Institute, India

Module 7: The business model: Creating a social business model
-

The role of the business model in starting a social venture

-

Equitable distribution of value

-

The role of the business model: The business model canvas

-

Social business model framework
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-

Profile of a social entrepreneur: Husk Power Systems

-

Business model canvas exercise

-

Business model execution failure

Module 8: Funding social ventures: Strategies for success
-

Sustainable funding sources: Earned income

-

Profile of a social entrepreneur: Furniture Resource Centre

-

Traditional funding sources

-

Social investment funding sources

-

Investing in a social venture

-

Relationship building with donors and investors

Module 9: The driving force behind social entrepreneurship: Measurement and scaling social impact
-

Building the foundation

-

Profile of a social entrepreneur: KickStart

-

Scalability through expansion

-

Measurement tools

Module 10: The future: Reflection and shared experiences
-

Path to social entrepreneurship

-

Thoughts for changemakers

-

“Be the Change” reflection paper
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ONLINE COURSES
FOR E-LEARNING TEACHING
BULGARIA
TRAINING COURSE NAME: TRAINING FOR TRAINERS - NEW INTERNET TECHNOLOGIES
Provider: Nest Academy
Start/End Date: Different options
Prices: On request
Assessment method: Development of a concept for online learning
Total amount training hours: 120
Timetable: 2 months
Tuition Language: Bulgarian
SWOT Analysis:
-

STRENGTHS: Introduction to new technologies for e-learning and online learning, Acquisition of
mentoring skills.

-

WEAKNESSES: Need to buy some of the innovative e-learning tools, as well as to invest in your
own platform.

-

OPPORTUNITIES: Acquiring skills to set up a successful business as a trainer.

-

TREATS: Combining training with work schedule and personal life, constantly updating online
teaching skills.

Contact: +359 2 850 53 64; office@nitbg.com
Web site: https://virtual-academy.nit.bg
Course description: The main goal of the training is to develop your ability to train other people as an
experienced professional: to give you the necessary orientation, awareness and ability to fulfill this role
and to support the development of your learners.
Training plan:
Module 1: Steps for creating and conducting training. What should you do at each stage of the creation
of your training?
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Module 2: Categories of "difficult" learners and how to deal with them?
Module 3: Values, style and skills of the trainer and his importance for the success of the training.
Module 4: Micro-learning - Commonly used teaching methods and their main characteristics
Module 5: Microlearning - Valuable tips for conducting training.
Module 6: Microlearning - What is an inverted classroom and how to use it? What is a virtual classroom
and how to use it?
Module 6: Micro-learning - Why use games in your training? Advantages of role-playing games.
Module 7: Microlearning - How to improve your mentoring skills?
Module 8: Microlearning - How to build your online presence and create a successful business as a trainer?

TRAINING COURSE NAME: DESIGNING AN INNOVATIVE LESSON
Provider: EduTechFlag
Start/End Date: Different options
Prices: On request
Assessment method: Development of a concept for online learning
Total amount training hours: 8
Timetable: 10:00 - 17:00
Tuition Language: Bulgarian
SWOT Analysis:
-

STRENGTHS: Getting to know and testing the latest e-learning technologies.

-

WEAKNESSES: Short time to master all methods and techniques, only 8 lessons.

-

OPPORTUNITIES: Attracting the attention of students/ trainees with the help of 21st century
technologies; Personal and professional development as a teacher.

-

TREATS: The program is difficult to master for teachers with lower computer and e-media literacy.

Contact: Dr. Milena Krumova
Web site: https://edutechflag.eu
Course description: The system of EduTechFlag is applicable for Design and implementation of modern
educational initiatives and training programs for professional development of pedagogical specialists,
teachers and principals. The training "Designing an innovative lesson" is aimed at acquiring knowledge
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and developing skills for using modern methods for designing an innovative lesson. Within 8 lessons, each
teacher develops a model of an innovative lesson in accordance with the field of teaching.
Training plan:
Module 1: Innovations in 21st century education. Innovative lesson - features.
Module 2: Digital learning content - examples. What does Bloom's taxonomy involve? How to use it
effectively?
Module 3: Model ADDIE (Analysis, Design, Development, Implementation, and Evaluation) - nature and
applied nature.
Module 4: Nonaka and Takeuchi Knowledge Transformation Model (SECI). Creating digital content examples.
Module 5: Innovative lesson design process - elements. Develop model (s) of an innovative lesson.
Module 6: Practical project of integrating digital content, Bloom's taxonomy and the SECI model into an
innovative lesson.
Module 7: Innovative curriculum - nature and design. Design of an innovative subject.
Module 8: Design of innovative lessons - learning dynamics.
Module8: Learning content management process - technologies. Additional resources.

TRAINING COURSE NAME: TRAINING FOR DESIGNERS OF INTERACTIVE ONLINE TRAINING
Provider: Multitrain – E-learning Training Academy
Start/End Date: On request
Prices: 200 euro
Assessment method: Test; Design of own online training course
Total amount training hours: 80
Timetable: completely distant learning
Tuition Language: Bulgarian
SWOT Analysis:
-

STRENGTHS: feedback from real users, mentors, community of learners, audience and useful
resources.

-

WEAKNESSES: completely distant learning without online sessions, this means that only very well
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organized people could manage to acquire the learning content.
-

OPPORTUNITIES: Challenge to one's own organization and motivation.

-

TREATS: The curriculum is too general without listing the specific topics.

Contact: 02 996 40 35; 089 656 48 4; 0800 1 88 66; office@multitrain.bg
Web site: https://multitrain.bg
Course description: The course for creators of interactive online learning examines the necessary tools to
build online learning that meets the highest standards. With rich multimedia, impressive interactivity and
a high degree of commitment to the perception of educational content. The presented practical
approaches will help you in the process of transformation from the role of a traditional teacher to an
author of digital knowledge and a person, who guides, supports, stimulates, motivates and focuses the
potential of learners to facilitate the process of learning. E-learning is not a panacea, but it has a number
of advantages that are presented in the online course. Of course, the disadvantages of online training are
also considered, as well as the ways to compensate them. Within this course you will have the opportunity
to create your own online training. To achieve this goal you will receive structured information, examples,
templates, tips and help in creating a real online course. You will learn about e-learning solutions that
manage to engage your audience. At the same time, you will receive synthesized information on proven
practices, current models and applicable strategies. After this training you will be able to develop,
combine and provide complete interactive online training products of the most modern type.
Prerequisites:
-

Basic knowledge in the field of pedagogy or androgyny.

-

Basic computer skills for working with applied software for text and graphic processing.

-

Access to laptop, mid-range PC and Internet.

-

Desire for development in the field of distance learning.

-

Use Google Chrome or Mozilla Firefox.

-

Following the course schedule.

Training plan: Providing knowledge, facts, information, concepts, good practices, advice, case studies,
tools and skills; feedback from real users, mentors, community of learners, audience and useful resources;
connection with real life, space for exchange of experiences and opinions, protected environment for
experimentation.
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ITALY
TRAINING COURSE NAME: TRAINING OF TRAINERS
Provider: Scuola di Impresa Sociale; Consorzio SIR
Start/End Date: On request
Prices: € 1500
Assessment method: Development of final project work
Total amount training hours: 48
Timetable: not specified
Tuition Language: Italian
SWOT Analysis:
-

STRENGTHS: Getting to know and testing the latest e-learning technologies.

-

WEAKNESSES: Short time to master all methods and techniques, only 40 hours.

-

OPPORTUNITIES: Before starting, there will be a self-orientation interview on the path, candidates
will have the opportunity to present previous work and training experiences, attitudes and
aspirations for professional development, the most felt role problems. The group profile that will
be created will offer the opportunity to make useful adjustments to the programming in a selfcommissioning logic. Upon registration, the delivery or electronic submission of the curriculum
vitae is required.

-

THREATS: the course is not for beginners, but for people already involved in various capacities in
the design, conduct and management of learning groups: training managers, coordinators, area
managers and human capital development managers. The methodology is of an experiential type
that requires personal contributions based on one's own experiences and ideas, alternating with
theoretical contributions to systematize the contents treated.

Contact: Scuola di impresa sociale – Consorzio SiR Via Ermanno Barigozzi, 24 – Milano tel. 02 89530175
info@scuolaimpresasociale.org www.scuolaimpresasociale.org
Web site: https://www.scuolaimpresasociale.org/formazione-formatori.html
Course description: The course is aimed at acquiring the skills that allow you to plan and conduct a training
intervention, creating a climate conducive to learning. He will deepen techniques and tools for didactic
macro and micro design.
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The course aims to promote a strategic development of professionalism, offering the possibility of
addressing specific issues, methods and basic tools for the management of learning groups by acting both
on relational processes (relationality, interdependence between individuals), and on production
processes (achievement of objectives in the work group).
Main contents:
-

The training path, the role and the context in which it operates.

-

The relationship between demand analysis, training needs and training planning

-

Planning of training interventions: from organizational objectives to didactic sequences

-

Building the group and managing the relational dynamics

-

Techniques and tools to promote learning

-

Assessment of learning and the impact of training

Training plan:
Module 1: The training course: the role and context in which it operates
Share the meaning of the path and stipulate the training agreement; focus on the role and skills of
the trainer, its variations within the cooperative enterprise and the possible evolutions in the
network
Module 2: The relationship between demand analysis, training needs and training planning. Develop
knowledge related to the different models of needs analysis and demand analysis that can be used for
training planning purposes
Module 3: Planning of training interventions: from organizational objectives to didactic sequences. Design
training interventions aimed at acquiring cognitive and behavioural skills
Module 4: Self-centred workshop for process skills: building the group and managing relational dynamics.
Manage relational processes in the learning group
Module 5: Leadership of the group: techniques and tools for learning. Know and experience teacher
relationship styles and the main techniques / tools for leading the group
Module 6: The assessment of learning. Evaluate the learning process and results
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TRAINING SERVICE NAME: IONIO.app
Provider: Polis 2001
Service description: Ionio is a web based application made to provide a simple, multi device and affordable
platform for e-learning. Our SaaS ( Software as a Service ) have in one single platform tools for secure
video calls, attendance register, periodic assessment of the degree of learning, secure storage of lesson
records and pre-recorded lessons.
Training plan: Our actual clients use the platform for “Safety courses”, “Healtcare courses”, “Language
course” and we have one client that use our platform for therapies for children on the autism spectrum.
Total amount training hours: To date we have provided more than 400 hours of lessons.
Tuition Language: Ionio is in Italian and English, the platform can be easily translated in every language.
SWOT Analysis:
-

STRENGTHS: We provide all the services of other competitors but in one single platform and at a
competitive price.

-

WEAKNESSES: We are a young startup, new on the market. We are working to be better known.

-

OPPORTUNITIES: We would like to explore the needs of those who work in the e-learning field to
provide and ever better product.

-

THREATS: /

Contact: hello@ionio.app
Web site/platform: www.ionio.app

SPAIN
TRAINING COURSE NAME: DESIGN OF E-LEARNING TRAINING PROGRAMS
Provider: CEF
Assessment method: Each subject is evaluated according to an evaluation system that includes different
activities: learning, controls and continuous evaluation.
Total amount training hours: Approx. 40
Tuition Language: Spanish
Contact: https://www.cef.es/direcciones.asp
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Web site: https://www.cef.es/es/cursos/Curso-Monografico-de-Diseno-de-Cursos-On-Line.asp
Course description: The CEF -main promoter of the Distance University of Madrid- is well aware of the
arduous work involved in adapting teaching materials to the Internet. For this reason, we are aware of
the importance and the training needs of which they are made echo all professionals of this task.
Therefore, the Course is synonymous with training and retraining for this type of professional, framing
itself within the context of the repercussions that New Technologies have in the field of teaching and,
specifically, in the importance that the publication of a teaching material quality and the design of
innovative didactic activities always has in the teaching-learning process.
Training plan: The main objective of this Course is to train the student with the knowledge of the
techniques of management, adaptation, elaboration, design and publication of the didactic material and
didactic activities online. The student will know in depth the operation of an online Content Manager
integrated into a telematic learning platform, its utilities and the new content management work
procedures as well as the operation of 2.0 tools that allow the generation of didactic activities. Therefore,
this Course enables the student to become familiar with the operation of a Virtual Campus from the
perspective of the manager of online training content.

TRAINING COURSE NAME: E-LEARNING: CREATE ACTIVITIES AND CONTENT FOR VIRTUAL TEACHING
Provider: Universidad Galileo
Assessment method: Final project
Total amount training hours: Approx. 160
Tuition Language: Spanish
SWOT Analysis:
Contact: https://www.edx.org/es/micromasters/galileox-e-learning-crea-actividades-y-contenidos-parala-ensenanza-virtual
Web

site:

https://www.edx.org/es/micromasters/galileox-e-learning-crea-actividades-y-contenidos-

para-la-ensenanza-virtual
Course description: The MicroMasters program in "e-Learning: creates activities and content for virtual
teaching" is based on the latest research carried out in the field of Information Technology communication (ICT) and its application to learning theories. Our courses are based on the fact that you
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can create practically any type of e-Learning content in a professional way, using the latest in educational
technology and adding interactive elements to transform traditional training projects into innovative and
effective virtual teaching courses.
Training plan:
Module 1: Design innovative e-Learning experiences supported and enriched by the use of technology,
focused on the student's learning process.
Module 2: Design and produce virtual teaching resources in a professional way.
Module 3: Use web 2.0 tools to generate online courses and the different methods and techniques to
introduce these resources in your e-Learning training courses.
Module 4: Create your own interactive multimedia resources to support the training process or virtual
training in educational institutions or companies.
Module 5: Use the techniques and tools for rapid content creation (Rapid Learning) that are leaders in the
digital educational content production industry.
Module 6: Apply the use of innovative educational technologies in learning and training contexts, in order
to create resources and support content for face-to-face classes.

TRAINING COURSE NAME: DIGITAL COMPETENCES FOR TECHNOLOGY-MEDIATED TEACHING
Provider: Red de Universidades Anáhuac
Start/End Date: Available on line
Prices: Free of charge
Assessment method: Final project
Total amount training hours: Approx. 36
Tuition Language: Spanish
Contact:

https://www.edx.org/es/course/competencias-digitales-para-la-ensenanza-mediada-por-

tecnologia
Web

site:

https://www.edx.org/es/course/competencias-digitales-para-la-ensenanza-mediada-por-

tecnologia
Course description: Become an agent of change in educational transformation. Know and learn about the
characteristics and principles of technology-mediated education and discover what tools are necessary to
be a cutting-edge teacher.
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Training plan:
Module 1: Identify the characteristics of the technological and digital revolution.
Module 2: Understand the principles of the knowledge society.
Module 3: Analyze dimensions and levels of development of digital skills.
Module 4: Compare technology-mediated learning modalities and educational trends.
Module 5: Review strategies and tools for online academic collaboration.
Module 6: Identify the digital skills necessary for teaching practice.

TURKEY
TRAINING COURSE NAME: WEB 2.0 TOOLS DIGITAL TEACHING MATERIALS
Provider: Udemy
Start/End Date: On request - online platform
Prices: 36.99 Turkish Lira (3.5 Euro)
Assessment method: No assessment
Total amount training hours: 5 hours
Timetable: Online lessons/ e learning platform/ on request
Tuition Language: Turkish
SWOT Analysis:
-

STRENGTHS: composed of modules, assessments after each module, progress bar, Unlimited
Access, Current Content, Mobile and Tv Access, Downloadable Document, Full access, Affordable.

-

WEAKNESSES: No Assessments, No Opportunity to Know Other Trainees, Not Reading List, Limited
Evaluation, No assessment, Single Language Option, Not Sending Direct Message to Trainees

-

OPPORTUNITIES: Affordable, Certification

-

THREATS: Limited Interaction, no content updates

Contact: Aslı Nur Cesur, Gamze Büyükergene
Web site: https://www.udemy.com/course/yeninesilaraclar
Course description: In this course the use of Web 2.0 tools are promoted. The following sections have
many tools such as graphic design, animation preparation, word cloud, augmented reality, puzzle
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preparation, quiz creation, online board creation, storage tools, survey creation, game preparation, video
editing, digital story and digital book.
Training plan:
Module 1: Introductıon
-

Introductıon to training

Module 2: Survey Preparation Tools
-

Google Forms

-

Survey Monkey

Module 4: Virtual Classroom Creation Tools
-

Creating Charcters for your students

-

Educational Social Network EDMODO

Module 5: Creating an Online Board
-

Virtual Classroms with White Board

-

Easy Board Creation with Padlet

-

Creating an online Clipboard with LINOIT Programming

-

Creating an online Clipboard with LINO Programming

-

Digital Board with Classroom Screen/ Assessment Tools

-

Quızzes

-

KAHOOT

-

Mentimeter

Module 6: Puzzles and Flashcards
-

Puzzles with Eclipse Crossword in 4 minutes

-

LEARNING APPS

-

CROSSWORD LABS

Module 7: Preparing Interactive Activity
-

WORDWALL

Module 8: Creating Game Tools
-

EDUCANDY

Module 9: Preparing Word Cloud Tools
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Module 10: Creating Text İmages with WORDOUT
Module 11: Creating Word Cloud with WORDITOUT
Module 12: Creating Concept Mapping Tools
-

BUBBL.US

-

POOPLET

-

Storage Tools

-

Animation Creation Tools

Module 16: Creating Animation Characters
Module 17: Creating Animation Videos
Module 18: Creating Digital Story Books
-

e Book with OURBOOX

-

Distance Teaching Tools

Module 19: Reating lessons/meetings with TEAMLINK/ ZOOM
Module 20: Creating videos with CAMTASIA
Module 21: Screen Recording
Module 22: Introduction to video creating/Cutting
Module 23: Zoom/Adding
Module 24: Sound Recording
Module 25: Bluring
Module 26: Change Mouse cursing settings
Module 27: Recording MP4/MP4 Kayıt
Module 28: Graphic Design Tools
Module 29: Introduction to CANVA/
Module 30: Preparing Posters and Presentations

TRAINING COURSE NAME: NEW GENERATION TEACHER TOOLS EDUCATION
Provider: Yıldız Technical University Continuing Education Application and Research Center
Start/End Date: platform no start/end date
Prices: 400 Turkish Liras- (39,58 Euro)
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Assessment method: To be successful in the project assignments given during the education
Total amount training hours: Training content corresponds to 24 hours of training given in formal (faceto-face) courses
Timetable: online lessons/ e learning platform/ on request
Tuition Language: Turkish
SWOT Analysis:
-

STRENGTHS: Sufficient experience in online learning, Composed of modules, Assessments after
each modules, Progress bar, Unlimited Access, Current Content, Mobile and TV Access,
Downloadable Document, Reading List, Sending Direct Message to Trainees, Synchronous and
asynchronous methods are applied, Contend Updates, Examples of different branches, Accessible
(Telegram).

-

WEAKNESSES: Limited Evaluation, Single Language Option

-

OPPORTUNITIES: Affordable, Certification

-

THREATS: /

Contact: ismailt@yildiz.edu.tr
Web site: https://sem.yildiz.edu.tr/uzaktan-egitim-online/yeniCourse description: The main purpose of the training is to introduce the educators with the new
generation teaching tools that contribute to the effective and efficient execution of the teaching
processes and to present examples of activities on how to use these teaching tools.
In the educational content, visuals, cartoons, posters, presentations, videos, interactive assessment and
evaluation, digital game cards, digital classroom systems, etc. that can be used in the teaching process.
How to prepare and arrange the tools will be included.
With the gains gained at the end of the training, it is aimed to enrich the course contents, course activities,
lecture and measurement/evaluation processes visually and aurally. In addition, it is expected that the
participants will contribute to the quality and effective implementation of these processes.
Teachers from all branches, prospective teachers, education administrators, university students from all
departments, content producers and anyone interested in the subject can participate. There are no
prerequisites / pre-qualification requirements for participation.
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"NEW GENERATION TEACHER TOOLS TRAINING" certificate will be given by Yıldız SEM to the trainees who
are successful in the project assignments given during the training.
Educational activities will be carried out on the Internet, within the infrastructure of the Learning
Management System (LMS) by using distance education methods and techniques.
Training documents; consists of videos and lecture notes (pdf, ppt, application data). In addition, lessons
will be held in the form of an introductory lesson at the beginning of the course and a situation assessment
at the end of the course, in which the teacher and the student will be together for 60 minutes over the
internet via the virtual classroom.
Virtual classroom lessons will be held in the first and last week of education, on Fridays after 19:00. The
completed virtual classroom lessons will be uploaded to the Learning Management System as a video that
you can watch later.
The training content corresponds to 24 hours of training given in formal (face-to-face) courses.
Training plan:
Week 1
Course contents, assessment, presentation, school activities, class boards, club work, etc. The creation
and arrangement of visuals that will contribute to the processes will be included. 60 min Virtual Classroom
- Next Generation Teacher Tools. Preparing and editing cartoons (Pixton). Poster preparation and editing
(wordart, piktochart). Image editing (ipiccy). Creating digital concept maps (mindmeister,Bubbl.us,
MindMup, Cacoo).
Week 2
In this section, you will find tools with which you can create and organize effective, interactive and visual
presentations that students will enjoy. Effective presentation preparation and editing (Prezi). Animation
preparation and editing (Powtoon). Digital character voiceover (Voki). Making and editing fun video clips
(Animato). Making interactive video (Edpuzzle)
Week 3
Tools with which you can organize your course activities and evaluation processes in a fun way, and
prepare educational videos and digital stories will be included in this section. In addition, augmented
reality application examples will be included in this section. Interactive assessment and evaluation
(Kahoot). Game and training cards (Quizlet). Video making and editing (Movie Maker). Digital story/story
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preparation and editing (Microsoft Photo Story). Augmented/Virtual Reality Applications (Quiver,
Aurasma)
Week 4

Digital classroom management and digital education platforms will be explained in this section. In
addition, examples of educational use of social media will be included in this section. 60 min Virtual
Classroom - Next Generation Teacher Tools Evaluation, Q&A. Digital classroom management/tracking
tools (Whiteboard, Google Classroom, edmodo, classloom). Educational websites (TED-ED, Khan
Academy, Padlet). Use of social media for educational purposes (Facebook, Twitter, Instagram).

TRAINING COURSE NAME: AUGMENTED REALITY FOR GAMIFICATION
Provider: Samandıra Vocational and Technical High School
Start/End Date: platform no start/end date/on request
Prices: Free of charge
Assessment method: No assessment
Total amount training hours: Video lessons take about 2 hours. When you start to learn and apply it it
takes about 20 hours to complete the course
Timetable: The platform will be open in September.You can follow the lessons when you want to do
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: Erasmus Plus funding, Composed of modules, Assessments after each modules,
Progress bar, Unlimited Access, Current Content, Mobile and TV Access, Downloadable Document.

-

WEAKNESSES: No Assessment, No Opportunity to Know Other Trainees, Not Reading List, Not
Sending Direct Message to Trainees, Single Language Option

-

OPPORTUNITIES: Certification

-

TREATS: Limited Interaction, No Content Updates

Contact: herkan54@hotmail.com
Web site: Ar4Steam.eu, courses.ar4steam.eu
Course description: Integrate immersive technologies and game-based learning in upper secondary
schools educational programs and foster school teachers capacity to teach STE(A)M effectively. They will
be engaged to give their students experimental support for game-based learning activities in science
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education through the use of augmented reality and thus facilitate inquiry-oriented teaching. In addition,
the use of innovative digital technologies during the classroom will nurture students’ conceptual
understanding, improve observation on real life aspects and stimulate reflection making them leading
actors within the learning process.
Furthermore, the project aims to:
-

strengthen technology-enhanced teaching and learning;

-

effectively embed AR and gamification in teaching and learning STE(A)M;

-

contribute to secondary school teachers’ professional development;

-

support teachers in using more effective educational approaches;

-

innovate classroom practices to facilitate and enhance students learning,

-

develop a student-centred approach to science education, facilitating game-based teaching,
collaboration and active learning;

- raise awareness on the importance of choosing STE(A)M studies for pursuing successful STE(A)M
careers;
- increase students' interest for STEM subjects (both those students who lack interest and those
who have already chosen this field of studies/careers) ;
-

arise students’ curiosity and strengthen their motivation and creativity;

-

empower students’ learning through the use of immersive technologies (AR)

Teacher training course on the use of game-based augmented reality activities to teach STE(A)M in order
to overcome and improve the traditional method of teaching and learning in class. The teacher training
course could be online or in person.
O2 - A1 Identification of training needs and challenges for teachers Identification of concrete training
needs and challenges for teachers to teach STE(A)M through augmented reality game based activities.
O2 - A2 Definition of training programme Definition of training curriculum, contents, delivery methods.
Training plan: Online video course
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AUSTRALIA
TRAINING COURSE NAME: LEARNING TO TEACH ONLINE
Provider: UNSW Sydney (The University of New South Wales)
Start/End Date: Always available
Prices: Free of charge
Assessment method: Quizzes
Total amount training hours: 18
Timetable: Flexible
Tuition Language: English, Subtitles: Arabic, French, Portuguese (European), Italian, Vietnamese, German,
Russian, English, Spanish
SWOT Analysis:
-

STRENGTHS: flexible deadlines, shareable certificate

-

WEAKNESSES: only beginner level

-

OPPORTUNITIES: free enrollment, financial aid available to pay the certificate release fees

-

TREATS: /

Contact: /
Web site: Learning to Teach Online | Coursera
Course description: The Learning to Teach Online (LTTO) MOOC will help you develop a working
understanding of successful online teaching strategies that you can apply in your own practice. The course
is based upon the multi award winning open educational resource developed by Dr Simon McIntyre and
Karin Watson.
Integrating online technologies into your teaching can be a challenging prospect, and it can be difficult to
know how to approach it effectively for the benefit of both students and yourself. No one knows your
own content and teaching strengths better than you, and the “one size fits all” formula doesn’t always
suit everyone. No matter what type of technology you are interested in exploring or your level of
experience, this course will help you draw on your teaching strengths and find the approach that is right
for you, your students and your educational context.
This course will guide you through your journey of understanding how online technologies can enhance
your course design. You will have the opportunity to develop your understanding of effective online
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teaching practices and their relationship to the use of different technologies. You will also be encouraged
to progressively design and reflect upon your own online learning activity, assessment or resource for use
in your own class if you choose to undertake the course assignments.
Training plan:
Module 1: Why is Online Teaching Important' is about understanding where you are in the current
educational landscape, and determining where you want to be. We will explore why online teaching is
relevant to your teaching practice, and you’ll have an opportunity to reflect upon the opportunities and
challenges you face in your own context.
Module 2: Open and Institutionally Supported Technologies' focuses on helping you understand the
benefits and restrictions of both broad categories of technologies. We’re all familiar with different social
media technologies, and many of us will be aware of larger institutional online learning systems. In this
module we will ask you to think about the reasons why you might want to use freely available online tools
for your teaching - or your institution's learning management system. Important considerations such as
which types of technologies are suitable for a range of different activities will also be explored.
Module 3: Planning Online Learning' will explore the importance of planning online learning from a
pedagogical perspective rather than a technology driven one. Careful planning is one of the most
important aspects of teaching online, and success often depends upon taking the time to consider all of
the different aspects of the online learning experience before you begin. The content and activities will
explore the concepts of constructive alignment, choosing which aspects of a class are best done online or
face-to-face, building digital literacy capabilities within your students, and examining your own
motivations for wanting to teach online in the first place.
Module 4: Online Learning Activities' will identify important considerations you need to keep in mind
when developing online learning activities for your students. We will offer advice about how to plan an
online activity, and help you think about which may be appropriate for your own students. When you are
new to the process, understanding which online technology best supports different learning activities can
be daunting. This module, along with a range of case studies, and activities, will explore the relationship
between different technologies and specific activities in more depth.
Module 5: Online Assessment Strategies' discusses the notions of formative and summative assessment
in online contexts. We will also explore benefits and considerations that you'll need to keep in mind if
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you're considering adopting an online assessment strategy in your own teaching, and how using
technology can improve the efficiency and effectiveness of the assessment process.
Module 6: Online Resources' discusses the benefits of using open educational resources (OER), and other
online resources in your classes. We will also identify issues to be aware of when using resources that you
discover, in terms of licensing and Creative Commons. You will be given the chance to explore several
examples of online resources via the activities and associated resources for the module. How to evaluate
the effectiveness and appropriateness of resources you find online is also explored.
Module 7: Engaging and Motivating Students' explores various strategies for engaging and motivating
your students in a range of different online learning scenarios. It discusses the important roles that
curriculum design, activity structure, the relevance of the chosen technology, and effective time
management play in creating an enthusiasm for learning in your students.
Module 8: Evaluation Strategies' examines the importance of evaluating your online teaching practice to
ensure that it is effective, and to give you an opportunity to constantly improve. This is especially
important when you are first developing an online teaching practice, or when you are trying something
new for the first time. We will explore an evaluation strategy based upon four reflective angles: self
reflection, peer observations, student feedback, and theory. The module also introduces the concept of
learning analytics as an informative tool to enable up to the minute evaluation of your online class.

UNITED STATES
TRAINING COURSE NAME: DEVELOPING STRATEGIES FOR ONLINE TEACHING AND LEARNING
Provider: Harvard University
Start/End Date: Next Run: October 6 – November 2, 2021
Prices: $295,00
Assessment method: Weekly assignments
Total amount training hours: 20
Timetable: self-paced (recommended: 4 or 5 hours per week, 4 weeks)
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: open to different roles and levels, Certificate of Completion, Instructor-led
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Contact: ppe@gse.harvard.edu
Web site: Developing Strategies for Online Teaching and Learning | Harvard University
Course description: In the face of the novel coronavirus (COVID-19) pandemic, online and blended
learning is now an educational fact of life. Developing Strategies for Online Teaching and Learning is a new
program designed to support your preparations for online and blended learning experiences. You will gain
useful strategies and pedagogical approaches to create meaningful learning experiences. You will have
the opportunity to reflect on your relationship with technology, reimagine teaching strategies, and
develop positive, engaging experiences for your learners.
Developing Strategies for Online Teaching and Learning is a four-week online workshop that examines
strategies related to designing and implementing virtual learning experiences. The action-oriented, selfdirected workshop combines research and theory with practical strategies, culminating in the design and
development of an online learning project – lesson plan, online unit, professional development plan, or
curriculum resource – for your specific learning context. This workshop is lightly facilitated with a strong
emphasis on the community of practice that emerges among participants. Connect, reflect, and actively
engage with fellow participants through conversations, project feedback, and brainstorms.
Training plan: Developing Strategies for Online Teaching and Learning is an online workshop that examines
strategies related to designing and implementing virtual learning experiences. This action-oriented, selfdirected workshop combines research and theory with practical strategies, culminating in the design and
development of an online learning project — lesson plan, online unit, professional development plan, or
curriculum resource — for the participants’ specific learning context. This workshop is lightly facilitated
with a strong emphasis on the community of practice that emerges among participants. Connect, reflect,
and actively engage with fellow participants through conversations, project feedback, and brainstorms.
In particular, this program will explore the following topic areas:
-

Researched-based frameworks to support learning design

-

Guidance on developing a virtual teaching presence and communication plan

-

Strategies for creating online learning activities and assessments
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Models for developing and sustaining a sense of community and connectivity

UNITED KINGDOM
TRAINING COURSE NAME: BLENDED LEARNING ESSENTIALS FOR VOCATIONAL EDUCATION AND TRAINING
Provider: University of Leeds
Start/End Date: Always available
Prices: €36 per month
Assessment method: Tests, peer-graded assignments
Total amount training hours: 40
Timetable: Flexible (course n1: 5 weeks, course n2: 3 weeks, course n3: 2 weeks)
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: Certificate, 100% flexible

-

WEAKNESSES: Some experience with blended learning required

-

OPPORTUNITIES: Intermediate level

-

TREATS: /

Web site: Blended Learning Essentials for Vocational Education & Training - FutureLearn
Course description: This Training course will help you whether you are directly supporting learners or
delivering training - it will help you to use digital technology more effectively and make the most of
blended learning principles and approaches. It is ideal for people who do not feel they are making the
most of their digital toolkits, new teachers and trainers, or educators who would like to refresh their skills
and get a full view of their digital options.
Training plan:
Module 1: Blended Learning Essentials: Getting Started (Learn how to promote effective practice and
pedagogy in blended learning on this vocational education training course.).
Module 2: Blended Learning Essentials: Embedding Your Practice (Once you have a foundation in blended
learning principles, learn to embed them in your teaching practices).
Module 3: Course n3. Blended Learning Essentials: Developing Digital Skills (Support your learners to
develop digital skills for the workplace through the use of blended learning).
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TRAINING COURSE NAME: LEARNING TO TEACH ONLINE
Provider: LinkedIn - Oliver Schinkten
Start/End Date: Released in december 2019
Prices: €30,24
Assessment method: 5 chapter quizzes
Total amount training hours: 47 minutes
Timetable: Flexible
Tuition Language: English
SWOT Analysis:
-

STRENGTHS: Hortness, linkedin learning Certificate of completion

-

WEAKNESSES: No institutional or academic VET provider, only introductory

-

OPPORTUNITIES: /

-

TREATS: /

Contact: linkedin.com/in/oliverschinkten
Web site: https://www.linkedin.com/learning/learning-to-teach-online-2
Course description: This course is designed to help corporate trainers and teachers update their skill sets
to teach effectively online. Staff author Oliver Schinkten draws the connections between high-quality
instruction and online education. He provides a framework for creating a digital classroom and guidance
to get students interacting with the course material, the instructor, and each other. Collaboration is the
key to making the learning experience more dynamic. Plus, Oliver shows how to make sure your lessons
are accessible to students of all ability levels.
Training plan:
Module 1: Understanding online education:
- What is online education?
- Benefits of online education
-

Resources you will need to teach online

-

Skills you will need to teach online

-

Chapter Quiz

Module 2: Essential Elements of Teaching Online:
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Module 3: Course Design:
-

Begin by building rapport

-

Set guidelines and expectations

-

Establish learning outcomes

-

Establish scope and sequence

-

Sharing and curating files and resources

-

Establishing modes for communication and collaboration

-

Track progress

-

Chapter Quiz

-

Questions

Module 4: Creating a Culture of Learning:
-

Engaging learners

-

Fostering learner-to-learner communication

-

Summative and formative feedback

-

Maintaining an online presence

-

Chapter Quiz

Module 5: Creating Accessible Learning:
-

Digital access

-

Learners with disabilities

-

Chapter Quiz

-

Module 6: Conclusion:
Next steps
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INNOVATIVE FINANCIAL
TOOLS FOR SOCIAL ENTREPRENEURSHIP

BULGARIA
NAME OF FINANCIAL TOOL: UNIVERSE OF OPPORTUNITIES
A platform of Postbank for ideas for the benefit of society, total prize fund of BGN 30,000.
Name of contact Person: Petja Dimitrova, Executive Director of Postbank
Address: Sofia 1766, “Okolovrasten pat”260
City: Sofia
Country: Bulgaria
Email: info@30yearspostbank.bg
Phone number: (02) 988 81 10
Web Site: https://30yearspostbank.bg/
Type of Organization: Private Actor: Bank
Specialization sector: Specialized in the following sectors: digital innovation, education and green projects
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Start up

Specialization: financial resources:
-

Donations

Please specify which kind of ROI this actor usually looks for: Long-term commitment of the bank to
support and strengthen initiatives in three of the most important areas – digital innovation, education
and green projects.
Contact methodology:
-

Phone: +359 (02) 988 81 10

-

Email: info@30yearspostbank.bg
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NAME OF FINANCIAL TOOL: REACH FOR CHANGE
The social entrepreneurs are supported to scale their innovations through capacity-building, network
connections and funding.
Name of contact Person: Dimitar Dimitrov
Address: Christopher Columbus n. 41
City: Sofia 1592
Country: Bulgaria
Email: bulgaria@reachforchange.org
Phone number: +359 87 532 1086
Web Site: www.bulgaria.reachforchange.org
Type of Organization: Private actor: incubator program
Specialization sector: Reach for Change helps high potential social entrepreneurs develop effective
solutions to pressing issues for children and youth.
Specialization phase:
-

Pre-Seed

-

Seed

-

Start Up

Specialization: financial resources:
-

Grant

Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology:
-

Registration: https://bulgaria.reachforchange.org/bg/r4cprofile/become/

NAME OF FINANCIAL TOOL: LET'S GO RECOVERY PROGRAM
Developed by Bulgarian Center for Not-for-Profit Law with the support of the America for Bulgaria
Foundation, UniCredit Bulbank and Accenture Bulgaria. The main objectives are
-

Eliminate the risk of closing of social enterprises;

-

Provide individual support for each social enterprise-participant as part of a process applicable
to the planning and development of the activity in general;
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Enable financial support to be used for the sustainability of social entrepreneurial activities.

Name of contact Person: Aanna Adamova
Address: Hristo Belchev str. 3, Floor 2
City: Sofia 1592
Country: Bulgaria
Email: anna@bcnl.org
Phone number: +359895794973
Web Site: www.bcnl.org
Type of Organization: Private Actor: NGO, crowdfunding system, incubator programme
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Pre-Seed

-

Seed

-

Start Up

-

Emerging growth

-

Expansion

Specialization: financial resources: Grant: 10 000 BGN
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: To participate in the selection, please contact:
-

Anna Adamova

-

E-mail: anna@bcnl.org

NAME OF FINANCIAL TOOL: RINKER’S CHALLENGE
А unique start-up entrepreneurship program for Bulgaria that includes racing and modular training. The
winners (4 per year) receive a grant of up to BGN 20,000 and one-year support from mentors. The
competition is once a year.
Name of contact Person: Elitsa Barakova
Address: 65, Vitosha Blvd., floor 2
City: Sofia 1000
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Country: Bulgaria
Email: contact@rinkercenter.org
Phone number: +359 2 / 981 19 01
Web Site: www.rinkercenter.org
Type of Organization: Private Actor: centre for entrepreneurship and training at Bulgarian Charities Aid
Foundation, accelerator. Rinker, Because, City Foundation.
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Start up

Specialization: financial resources: Grant - 20 000 BGN
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: To participate in the selection, please contact:
-

application@rinkercenter.org

-

Phone number: 359 2 987 1574

NAME OF FINANCIAL TOOL: MUNICIPAL GUARANTEE FUND FOR SMES AND SOCIAL ENTREPRENEURSHIP
The Municipal Guarantee Fund for SMEs and social entrepreneurship (MGFSME) is a unique financial
instrument launched and developed by Sofia Municipality in support of the entrepreneurship and
innovation ecosystem in Sofia. It aims at raising the competitiveness and success rate of SMEs and social
enterprises in Sofia and applying the “Think Small First” principle at the heart of the municipal economic
policy.
The Fund has the mission of providing loan guarantees for SMEs who have an economically sound project
but cannot secure sufficient bankable collateral.
In 2018 the Fund launched FISP – Financing Innovative Start-ups Program, which is a new guarantee
scheme additional to the already successful General Guarantee Scheme which has been existing in the
last 10 years.
By funding different types of innovative start-ups MGF will ensure that high potential SMEs stay and grow
in Sofia taking full advantage of the Single Market and becoming key drivers for local economic growth
and job creation.
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As a full member of the large family of AECM – the European Association of Guarantee Institutions, the
Sofia Municipal Guarantee Fund for SMEs bridges the Bulgarian SMEs with the vast European knowledge
and experience and aids Sofia’s transformation into developed technological and innovative capital in
Europe.
Financing Innovative Start-ups Program
Some of the criteria: Projects with a social and ecological effect from the realization of the entrepreneurial
innovative idea.
Name of contact Person: Stefan Kushkiev
Address: 4 “11 August” Str. 2fl.
City: Sofia 1000
Country: Bulgaria
Email: s.kushkiev@ogf-sofia.com
Phone number: +359 02 870-83-05
Web Site: www.ogf-sofia.com
Type of Organization: Public regional authority: Municipality
Specialization sector:
-

Municipal Guarantee Fund (General scheme)

-

Not specifically focused on one or more sectors

-

Financing Innovative Start-ups Program

Specialized in the following sectors:
-

Product (product or service) innovation is a good or service that is new or significantly
improved in terms of its properties or uses. This includes significant improvements in technical
features, components and materials, embedded software, ease of use, or other functional
features;

-

Process (process) innovation is a new or significantly improved way of manufacturing or
delivering the product. This involves significant changes in technology, production equipment
and / or software;
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Marketing innovation is a new marketing method, including significant changes to the design
or packaging of the product, its storage, advertising on the market, or the determination of its
sale price;

-

Organizational innovation is a new organizational method in the company’s business practice,
in the organization of workplaces or in external relations.

Specialization phase:
-

Municipal Guarantee Fund

-

Not specifically focused on a specific business life-cycle phase

-

Financing Innovative Start-ups Program

-

Specialized in the following business life-cycle phase(s):
- Start Up

Specialization: financial resources: Long term loans
Please specify which kind of ROI this actor usually looks for: For each guarantee issued to the bank, the
Municipal Guarantee Fund charges a commission depending on the degree of the risk. The credit risk
guarantee enters into force once the bank transfers the first instalment of the due commission to the
Municipal Guarantee Fund. Guarantees on loans secured to the bank by government securities, cash
deposits or first mortgage.
Contact methodology: Please visit the website: https://ogf-sofia.com/en/za-nas/
and fill out the CONSULTATION FOR GUARANTEE ONLINE (in the right corner).

NAME OF FINANCIAL TOOL: FUND OF FUNDS
Fund Manager of Financial Instruments in Bulgaria EAD (FMFIB) operates as a Fund of Funds (FoF); it
allocates targeted public funds from European Union programmes and national co-financing, using special
financing schemes (financial instruments).
The FMFIB’s mission is to:
-

ensure efficient use of EU financial resources;

-

create a more favourable business environment, promote employment and economic
development in Bulgaria;
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provide enhanced access to financial resources for the private and public sectors in Bulgaria
by applying innovative and flexible forms of financing;

-

support business competitiveness and sustainability;

-

provide opportunities for development of innovative business ideas;

-

assist projects with a growth potential;

-

improve the quality of life in towns and regions.

The FMFIB has the goals to
-

leverage public resources by mobilising additional private capital;

-

achieve economies of scale;

-

ensure sustainability in fund management by applying corporate practices of proven efficiency
and a prudential approach, taking into consideration inherent risks;

-

build capacity to manage financial instruments at the national level in order to overcome
Bulgaria’s dependence on external expertise in that area.

MICROCRED for social entrepreneurship
Up to 25,000 euros
Fixed APR 2.9% - 4.35% for the entire loan period.
Loan repayment period - up to 120 months
The loan is repaid in equal fixed monthly installments,
Collateral - surety, pledge.
Additional restrictions are possible

FUND OF FUNDS
Name of contact Person: Angelina Todorova
Address: General Eduard Totleben Blvd 30-32
City: Sofia 1606
Email: bap@fmfib.bg
Phone number: +359 02 / 905 52 36
Web Site: https://www.fmfib.bg
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MICROCRED
Name of contact Person: Georgi Breskovski
Address: James Boucher 23
City: Sofia 1164
Country: Bulgaria
Email: gbreskovski@mikrofond.bg
Phone number: +359 884 168 114
Type of Organization: Public national authority
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Pre-Seed

-

Seed

-

Start Up

-

Emerging growth

-

Expansion

Specialization: financial resources: Long term loans
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: Apply online: www.mikrofond.bg

NAME OF FINANCIAL TOOL: FINANCIAL SUPPORT FOR PROJECTS OF SPECIALIZED ENTERPRISES AND
COOPERATIVES OF PEOPLE WITH DISABILITIES, under Art. 49 of the People with Disabilities Low, Chapter
II. Socially oriented projects –Annex 1
Agency for People with Disabilities
Address: Sofroniy Vrachanski 104-106
City: Sofia 1233
Country: Bulgaria
Email: ahu@mlsp.government.bg
Phone number: + 359 02 931 80 95
Web Site: ahu.mlsp.government.bg

67

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

Type of Organization: Public national authority
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Not specifically focused on a specific business life-cycle phase
Specialization: financial resources: Grant
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology:
-

Application form (Please see Section 3 of the methodology for projects under art 49 PDL)

-

www.ahu.mlsp.government.bg

ITALY
NAME OF FINANCIAL TOOL: HOUSING MICROFINANCE
Ente Nazionale per il Microcredito; in collaboration with National Council of Architects, Planners,
Landscape Architects and Conservators – CNAPPC and Archiworld Network - AWN
Address: Via Savoia, 80
City: Rome
Country: Italy
Email: centrostudi@microcredito.gov.it
Phone number: +39 0686956900
Web Site: https://housing.microcredito.gov.it/about/
Type of Organization: Public local authority
Specialization sector: Specialized in the following sectors:
-

housing for social inclusion aimed at specific targets (immigrants and refugees, people in
emergency due to an eviction or a break in family relationships);

-

sustainable micro-accommodation business (bed and breakfast, hotel...), in the home owned
or in the leased conduit.

-

residences with community-type services (for example for elderly people or single women with
children);

-

housing solutions provided within an integration between social and health services and, in
general, aimed at the development of autonomy (housing lead);
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creation or strengthening of networks between the competent administrations in the area in
the field of housing policies, social services, health protection, employment services, as well as
with private subjects active in the field of interventions to combat extreme marginality, with
particular reference to non-profit organizations;

-

support services for assisted living as part of the experimentation of innovative social and
housing models, aimed at satisfying the needs of specific target subjects;

-

measures to support housing costs (fuelpoverty, non-guilty arrears);

-

infrastructural adaptation for the improvement of housing in favour of people with disabilities
and severe limitations in autonomy (for example, residential care of elderly people with
Ambient Assisted Living technologies);

-

residential construction to combat fraud, improve management processes and facilitate access
to social housing by the weaker categories.

Specialization phase: Not specifically focused on a specific business life-cycle phase
Specialization: financial resources: Microcredit
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: Through the website, in its "Contact" section

NAME OF FINANCIAL TOOL: MAMACROWD” BY SIAMOSOCI LTD
Name of contact Person: Daio Giudici
Address: ViaTimavo, 34
City: Milan
Country: Italy
Email: info@mamacrowd.com; support@mamacrowd.com
Phone number: +39 0240031306
Web Site: https://mamacrowd.com/
Type of Organization: Private Actor: crowdfunding system
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Start Up
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Specialization: financial resources: Equity or equity like capital (equity crowdfunding)
Please specify which kind of ROI this actor usually looks for: Net income, capital gain, total return, and
annualized return.
Contact methodology: Through the website, in its "Contact" section

SPAIN
NAME OF FINANCIAL TOOL: SHIP2B
The mission is to boost Impact Economy, an economic model in which the main purpose for startups,
businesses, investors and organisations is not only to maximise profitability, but also to improve their
social and environmental impact.
Name of contact Person:/
Address: C/ Almogàvers, 165, 3ºplanta 08018
City: Barcelona
Country: Spain
Email: ship2b@ship2b.org
Phone number: +34 93 5342122
Web Site: https://www.ship2b.org/
Type of Organization: Private Actor
Specialization sector: Not specifically focused on one or more sectors
Specialization phase: Not specifically focused on a specific business life-cycle phase
Specialization: financial resources: the company puts the interested parties in contact (investor - financed)
to get the first to finance the second.
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: Through the website, in its "Contact" section

70

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

TURKEY
NAME OF FINANCIAL TOOL: IMPACT INVESTING PLATFORM – ETKIYAP
Impact Investment Platform (Etkiyap), with its inclusive, transparent and sustainability-centered
structure, cooperates with the government, public and private sector institutions, universities and other
non-governmental organizations in Turkey to provide individuals and institutions with “impact
investment” awareness and provide training to create the necessary ecosystem. It is a platform that
carries out awareness raising, research and project studies.
Name of contact Person: Şafak MÜDERRİSGİL
Address: Etki Yatırımı Derneği – Turan Güneş Blv. N.106 Yıldız Kule Kat.11 D.48, 06550 Çankaya
City: Ankara
Country: Turkey
Email: iletisim@etkiyap.org
Phone number:
Web Site: https://etkiyap.org
Type of Organization: Non-profit organisation
Specialization sector: Sustainable Development Goals aligned private, public and non-governmental
sectors
Specialization phase: Specialized in the following business life-cycle phase(s):
Pre-Seed
Seed
Start Up
Emerging growth
Expansion
Specialization: financial resources: Advisory, Technical Assistance, Impact Measurement and
Management, Reporting
Please specify which kind of ROI this actor usually looks for: The aim of etkiyap is; to raise awareness of
impact investing in Turkey. etkiyap's goals are:
-

To raise awareness of individuals and institutions on impact investing

-

To ensure that impact investments are an investment choice carrying out training, research and
project activities related to impact investing practices,

-

To support knowledge sharing and joint work between stakeholders through the Impact
Investment Forum, which will be held annually with public and private sector institutions,
universities and other non-governmental organizations.
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The aim of the investment is to contribute to social and environmental solutions. Financial return targeting
between below market price and risk-adjusted market price. Using various types of assets in investing
Investor's commitment to measuring and reporting social or environmental performance.
Contact methodology: For more detailed information about the Impact Investment Advisory Board,
please
contact: safak@etkiyap.org
NAME OF FINANCIAL TOOL: Ibrahim Bodur Social Entrepreneurship Awards
Name of contact Person: Zeynep Bodur Okyay Chairman and CEO
Address: Büyükdere Cad.Kaleseramik Binası 34330 Levent
City: İSTANBUL
Country: Turkey
Email: info@ibrahimbodurodulleri.com
Phone number: (212) 371 52 53
Web Site: https://www.ibrahimbodursocialentrepreneurshipaward.com
Type of Organization: Private Actor (please specify if it is a bank, foundation, business angel, crowdfunding
system, etc.) Social Entrepreneurship Award
Specialization sector: Not specifically focused on one or more sector
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Seed

-

Start Up

-

Emerging growth

-

Expansion

Specialization: financial resources: This organization usually provides:
-

Awards

Please specify which kind of ROI this actor usually looks for:

Start-up Award
When evaluating applications, the Ibrahim Bodur Social Entrepreneurship Awards primarily focuses on
aspects such as team structures and budgets rather than the presence of a legal entity. The pilot practice
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has led to a better understanding of the needs in the relevant field and a business plan is in place to
eliminate the shortcomings of the pilot practice. The social enterprise has an annual budget, with a
defined income and expense forecast. The application form must include potential income-generating
activities. Applicants applying to the awards will be subject to an individual evaluation for qualification
and credibility. Applicants must uphold social interest instead of personal or commercial interest, not be
affiliated with any political, religious or other group, and not demonstrate any discriminatory or violent
approaches in their work and discourse.
Scale-up Award
The social enterprise is launched as a pilot practice across a wide geography and continues to roll out. The
applicant has data to prove the long-term effects of the social enterprise. The project has a comprehensive
value proposition for relevant fields of activity. The entrepreneur’s priority is to eradicate the systemic
problems that underlie the problem. The social enterprise has been active for more than one year. It has
a budget for the following year. It is successfully implementing at least one income-generating activity,
including donations and funds. Applicants applying to the awards will be subject to an individual
evaluation for qualification and credibility. Applicants must uphold social interest instead of personal or
commercial interest, not be affiliated with any political, religious or other group, and not demonstrate
any discriminatory or violent approaches in their work and discourse.
Collaboration Award
The applicant has initiated cooperation between two organisations to increase social impact. The
collaboration has a proven positive social impact. The cooperation sets an example in Turkey. The
cooperation has created a social impact that neither party could have achieved alone.
C20 WINNER – SCALE-UP AWARD
There is a defined budget for the cooperation, with defined income and expense items. The applicant is
able to provide relevant data if requested. Applicants applying to the awards will be subject to an
individual evaluation for qualification and credibility. Applicants must uphold social interest instead of
personal or commercial interest, not be affiliated with any political, religious or other group, and not
demonstrate any discriminatory or violent approaches in their work and discourse.
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Contact methodology:
All you have to do is fill out the application form on the website. Once we receive your application you
will receive an automatic confirmation that you have joined the evaluation process. The Ibrahim Bodur
Social Entrepreneurship Awards recognise social entrepreneurs who have already launched a pilot
program. Accordingly, the awards do not support ideas. Applications to the Ibrahim Bodur Social
Entrepreneurship Awards will be assessed in the category that applicants choose. Applicants may apply
to any category that they think their application fits in with. However, it is not possible to apply to multiple
categories. Only Kale Group officials, the Ashoka Turkey team and jury members have access to the
information that applicants provide on their form.

FRANCE
NAME OF FINANCIAL TOOL: MIROVA
Mirova is a conviction-based management company that offers its clients investment solutions combining
the search for financial performance with environmental and social impact. Thanks to multidisciplinary
teams united around the same vision, the variety of our areas of expertise, and our ability to innovate and
create partnerships with the best experts, we seek to direct capital towards the needs of investment in a
real, sustainable and value-creating economy.
Name of contact Person: /
Address: 59, Avenue Pierre Mendes France – 75013
City: Paris
Country: France
Email: https://www.mirova.com/en/form/contact
Phone number: /
Web Site: Mirov: Where investing meets sustainability
Type of Organization: Private Actor: Asset Management Firm
Specialization sector: Specialized in the following sectors: Sustainable Investment
Specialization phase: Specialized in the following business life-cycle phase(s):
-

Expansion

Specialization: financial resources: Long term loans
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Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: https://www.mirova.com/en/form/contact

GERMANY
NAME OF FINANCIAL TOOL: FINANCING AGENCY FOR SOCIAL ENTREPRENEURSHIP (FASE)
FASE has the vision to create a thriving ecosystem for social innovation by boosting impact finance across
Europe. They are passionate about building bridges between outstanding social entrepreneurs and
investors inspired by the idea to create sustainable, positive impact. By helping their clients to raise
capital in a highly professional way, they improve their chances to achieve impact at scale.
Name of contact Person: Laura Catana, European Investor Relations Manager
Address: Leopoldstrasse 9, 80802
City: Munich
Country: Germany
Email: lcatana@fa-se.eu; info@fa-se.de
Phone number: +49 – 89 / 2422-6187
Web Site: Home - Finanzierungsagentur für Social Entrepreneurship (fa-se.de)
Type of Organization: Private Actor: financial intermediary
Specialization sector: Specialized in the following sectors: private investors, philanthropists, family offices
and business angels, foundations, impact funds, ethical banks and public funders
Specialization phase: Not specifically focused on a specific business life-cycle phase
Specialization: financial resources: tailored financing, hybrid co-operation, innovative financing
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: info@fa-se.de

PORTUGAL
NAME OF FINANCIAL TOOL: PORTUGAL INOVAÇÃO SOCIAL
Portugal Social Innovation is a government initiative aimed at promoting social innovation and stimulating
the social investment market in Portugal. We mobilize around EUR 150 million from the European Social
Fund, as part of the Portugal 2020 Partnership Agreement. These funds are channelled to the market
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through 4 financing instruments dedicated to funding projects that offer alternative and innovative
solutions to solve social problems. Implementation of the Portugal Social Innovation initiative is
coordinated by the Portugal Social Innovation Mission Unit.
Name of contact Person: /
Address: Rua Bernardim Ribeiro nº 80, 3000-069
City: Coimbra
Country: Portugal
Email: geral@inovacaosocial.portugal2020.pt
Phone number: +351 239 863 577 / 8
Web Site: www.Portugal2020.pt
Type of Organization: Public national authority
Specialization sector:

Specialized in the following sectors: market catalyst promoting the social

investment sector in Portugal through the mobilisation of EU structural funds.
Specialization phase: Not specifically focused on a specific business life-cycle phase
Specialization: financial resources: Capacity-building for social investment enables social enterprises to
apply for grants, Partnerships for impact promote venture philanthropy in Portugal through a matchfunding system; Financing instrument of social impact bonds (SIBs), Social Innovation Fund
Please specify which kind of ROI this actor usually looks for: N/A
Contact methodology: To submit an application, you will have to register on the Balcão 2020 platform and
fill in an electronic form for the CfP to which you intend to submit an application. You will also have to
submit the forms indicated on the Portugal Social Innovation Forms Platform.
-

geral@inovacaosocial.portugal2020.pt
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STATE AID: SCHEME TO SUPPORT
SOCIAL ENTREPRENEURSHIP
BULGARIA
SUPPORT MEASURES ADDRESSED TO ALL ENTERPRISES THAT FULFIL SPECIFIC CRITERIA (THAT MAY ALSO
BENEFIT SOCIAL ENTERPRISES)
A complex and dynamic set of measures aims at supporting enterprises in Bulgaria, the most widespread
of which address Small and Medium-sized Enterprises (SME). The most important of these measures
include: the Small
Business Support Programme of the European Bank for Reconstruction and Development (consultancy,
financial management, efficiency and marketing) and the support measures provided by the Agency for
Promotion of SMEs (information services; encouraging entrepreneurship and other skills through trainings
and seminars; stimulating market oriented applied research for industry and creating conditions for
attracting private capital to finance innovation; stimulating market cooperation and cluster development).
Other measures include the active labour market programmes that provide remuneration and/or
payment of insurance contributions for hiring unemployed people (registered at the labour offices) for a
fixed period.
SUPPORT MEASURES ADDRESSED TO SOCIAL ECONOMY/NON-PROFIT ORGANISATIONS (THAT MAY
ALSO BENEFIT SOCIAL ENTERPRISES)
The interest of policy makers in Bulgaria towards the social economy in the period 2010 (with the
establishment of the Working Group on Social Economy at MLSP) until now (with the adoption of the Act)
has mainly focused on coordinating activities through enforcing the National Social Economy Concept. It
also emphasised the elaboration and implementation of the bi-annual Social Economy Action Plans (20142015, 2016-2017, 2018-2019) focused on awareness raising and stimulating the statistical representation
of the sector. According to existing documents, support to the social enterprises and more in general to
the social economy sector in Bulgaria comes from various financial sources, such as: > Grant schemes for
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the establishment and development of social enterprises and social platforms; > State subsidies
admissible under the so-called Block Exemption Regulations for State Aid.
Additionally, different programmes for NPOs, especially EU programmes usually linked to EU funds
support NPOs and social economy development. For example, under the Human Resources Development
OP 2014-2020 the social and solidarity economy occupies a separate Investment Priority 4: "Promotion of
social entrepreneurship and professional integration in social enterprises and promotion of the social and
solidarity economy in order to facilitate the access to employment" under Priority Axis 2: "Poverty
Reduction and Promotion of Social Inclusion". A total of 7.7 million EUR gets allocated for the scheme
“Development of social entrepreneurship.”
SUPPORT MEASURES SPECIFICALLY ADDRESSED TO SOCIAL ENTERPRISES
The newly adopted Act envisages development and promotion of the social enterprises as a specific
economic sector: Nearly 2% of the country's Gross Domestic Product (GDP) should be achieved by 2021
through the activity of enterprises in the social and solidarity economy. In order to achieve these
objectives, the Act creates prerequisites for common initiatives and different forms of cooperation
between local governments and social enterprises. For this aim the Act also provides that local
government bodies can assist the organisations of the social and solidarity economy in their activities by:
a. Encouraging the development of human resources in the social and solidarity economy;
b. Developing mechanisms to support social entrepreneurship;
c. Participating in the activities of the social and solidarity economy through various forms of cooperation
with social enterprises.
According to the Act, incentive measures in support of social enterprises will apply only to those listed in
the National Register of Social Enterprises. The incentives are divided into different categories depending
on the subjects, their capacity and the degree of public engagement and particularly target class A+ social
enterprises: Class A+ social enterprises can receive support by:
1. Establishing building rights in their favour on real estate—private municipal property, without a tender
or competition after a decision of the municipal council, approved by the majority, under an order
determined by the Municipal Property Act;
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2. Establishing the right to use real estate and property in their favour—private municipal property,
without a tender or competition, after a decision of the municipal council, following the ordinance under
art. 8, para. 2 of the Municipal Property Act, for 10 years or when deleted from the Register;
3. Financial support for training to increase the professional qualification of employees.
In order to implement this incentive measure, the MLSP proposes to the Council of Ministers to allocate
funds for financial support to training for the acquisition of vocational qualification of vulnerable persons
employed by social enterprises Class A+, when the economic activity takes place entirely in the
administrative boundaries of municipalities, which for the previous year experienced a level of
unemployment equal to or higher than the average for the country. In conclusion, the basic characteristics
of the new Act on social enterprises lean towards employment of individuals from vulnerable groups, and
favour financial support for these enterprises by organising access to financial sources and better
(privileged) access to public resources. The Act additionally provides an opportunity for social enterprises
to apply on a project basis to the Social Protection Fund through a change in the Social Assistance Act. It
envisages better links between potential investors and social enterprises by providing for adjustments in
the Corporate Income Tax Act (i.e., by providing relief for investments that have a significant social
impact). Additionally it aims at targeting the attention of funding organisations to social enterprises.
According to an ex ante assessment of the impact of the measures provided by the draft law, these
measures are expected to stimulate a growth rate of social enterprises by 30%.
PUBLIC PROCUREMENT FRAMEWORK
Social enterprises in Bulgaria benefit from the opportunities provided by Directive 2014/24 / EU of the
European Parliament and of the Council of 26 February 2014 on public procurement. Bulgaria transposed
the EU Public Procurement Directive into national legislation mainly through two acts that provide the
main components of the legal framework: The Act on Public Procurement and the Act on the Integration
of People with Disabilities. The main instruments embedded in the acts that allow authorities to achieve
social goals include: > “Reserved contracts” for economic operators that promote the social and
professional integration of persons with disabilities and disadvantaged persons. > “Social clauses” as a
guideline of the procurement process (e.g. how to promote fundamental rights, gender equality,
employment opportunities for people further away from the labour market, decent work, in public
contracts for works, services and goods).
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The Act on Public Procurement provides that the production of some selected goods and services could
be reserved specially for social enterprises—specialised enterprises or cooperatives of people with
disabilities—or economic entities who primarily aim to integrate people with disabilities socially and
professionally. Under this Act, which includes the subject of the contract in the list under the Law on the
Integration of People with Disabilities, the contracting authorities must publicly announce the
procurement’s special intentions for implementation by specialised enterprises or cooperatives of people
with disabilities. The selection criteria set by the contracting authorities do not apply to candidates and
participants acting as specialised enterprises or cooperatives of people with disabilities, nor to
associations involving only such persons. Such applicants must declare their enrolment in the Register of
Specialised Enterprises and Cooperatives of People with Disabilities maintained by the Disability Agency
or in an equivalent state register. Thus specialised enterprises and cooperatives of people with disabilities
enjoy more favourable treatment. Additionally, the MLSP proposes the list of goods and services whose
production is especially reserved for social economy entities and the Council of Ministers approves the
list. The responsible institutions usually follow this normative regulation, although some social enterprises
report cases of violations.

EUROPEAN ASSISTANCE FUND FOR THE MOST NEEDED PEOPLE 2014-2020
Operation BG05FMOP001-5.001 "3.1 - Hot lunch in the context of the COVID-19 pandemic" Operational
Program for Food and / or Basic Material Support, European Assistance Fund for the Most Deprived.
PROJECT №BG05FMOP001-5.001-0214 "3.1 - Hot lunch in the conditions of the pandemic of COVID-19"
in the municipality of Varna Administrative contract for direct provision of grant. BG05FMOP001-5.0010214-C02 "3.1 - Hot lunch in the conditions of the pandemic of COVID-19" in the municipality of Varna
"from 15.02.2021.
Program: Operational program for food and / or basic material support from the European Assistance
Fund for the Most Deprived are persons in Bulgaria. Procedure for direct grant award BG05FMOP0015.001 „3.1 - Hot lunch in the conditions of the COVID-19 pandemic"
Partner organization: Municipality of Varna
Main goal of the project: Reducing the number of people living in poverty in the municipality of Varna,
most affected by the COVID-19 pandemic, by providing food and support.

80

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

Specific objectives:
-

Providing a hot lunch for vulnerable citizens who, due to poverty and prolonged social isolation, in
a crisis resulting from the spread of COVID-19, find it difficult to provide for themselves.

-

Implementation of additional measures at local level to overcome the consequences of the crisis
focus on the most deprived.

Main project activities
-

Defining the target groups

-

Preparing a hot lunch;

-

Providing a hot lunch;

-

Implementation of accompanying measures.

The project provides for the provision of additional notices to 300 people in the municipality of Varna,
including large families in need of social protection to the highest degree:
-

Persons without income or low income below the poverty line - people in difficulty due to the
deteriorating economic situation

in the country, people who due to their age or disability are at higher risk of infection and adverse
infection;
-

Persons placed in quarantine - without income or with low income below the poverty line and
have no relatives to support them;

-

Persons subject to social assistance, for whom the need for additional support has been identified
and in the conditions of an emergency epidemic situation, are unable to satisfy their basic living
needs.

Total value of the project: BGN 117,401.13 including VAT. The project is funded by the Fund for European
Assistance to the Most Deprived under the Operational Program for Food and / or Basic Material
Assistance 2014-2020 as a result of the European Commission's initiative to overcome the effects of the
COVID-19 crisis through the REACT_EU mechanism. Term of implementation: until 30.09.2021

PROJECT COMMUNITY CENTER FOR CHILDREN AND FAMILIES – VARNA.
The service is funded and implemented under the project "Community Center for Children and Families Varna" - OP "Human Resources Development, under the procedure" Services for early childhood
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development ". The project aims to prevent social exclusion and reduce poverty by providing integrated
services in support of children aged 0 to 7 and their families.
The services are complex in nature and are aimed at supporting families in raising children, as well as
improving the child-parent relationship. The services are divided in view of the target groups - services for
future parents, services for parents and children up to 3 and up to 7 years of age. The focus of services for
children up to 3 years of age and their families is mainly on the formation and development of parenting
skills.
Support for expectant parents and those with very young children is provided in two main ways: through
mobile work and through services provided in a properly equipped Community Center.
Mobile work aims to support parents to cope with the needs of the child and the emerging challenges in
the environment in which they live. Parents are consulted on how to improve their communication skills
with children and increase their understanding of children's needs - to organize the environment in their
home according to the child's needs for movement and play in order to stimulate his development.
The services provided outside the home of the child and his family - in the specialized halls and offices of
the Community Center, aim to build a space that meets the needs of consumers.
For children from 3 to 7 years old, the main goal is integration in kindergartens and improvement of school
readiness. Among other activities, the main services focus on group and individual work with children and
families. Transportation is provided for children whose families cannot afford to move.
With the implementation of the project activities it is possible to continue the created integrated services
for early childhood development under the Social Inclusion Project (financed with Loan 7612BG from the
International Bank for Reconstruction and Development in the period 2008-2015).
Project activities:
1. Early intervention for the disabled - capacity 30 children with disabilities.
2. Individual pedagogical support for children with disabilities - capacity 30 children with disabilities.
3. Providing psychological support and consultations to future and current parents for the formation of
parenting skills.
4. Support for providing children's health consultation and disease prevention activities - capacity 500
children.
5. Family center for children from 0 to 3 years. - capacity 10 children.
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6. The service Additional preparation for increasing the school readiness of the children for equal start in
school - with a capacity of 15 children.
Address: Varna, 103 A Kapitan Raycho Str

Contacts:
Mrs. Lyubomira Komitska - Project Manager "Community Center for Children and Families - Varna"
Phone number: +359 882 990 188
Mrs. Daniela Biyacheva - Head of the Community Center for Children and Families - Varna
Phone number: +359 885 266 788; +359 52 820 413
e-mail: ocds-varna@abv.bg

ITALY
SOCIAL ECONOMY ENTERPRISES: FACILITATING BUSINESSES FOR THE DISSEMINATION AND
STRENGTHENING OF THE SOCIAL ECONOMY
Website:

https://www.mise.gov.it/index.php/it/component/content/article?id=2033366:agevolazioni-

alle-imprese-per-la-diffusione-e-il-rafforzamento-dell-igianato-social
What it is:
The “Social Economy Enterprises” measure is the facilitation made available by the Ministry of Economic
Development to promote the diffusion and strengthening of the social economy, supporting the birth and
growth of companies operating throughout the national territory, for the pursuit of deserving general
interests and purposes of social utility.
Who is it for:
-

Social enterprises, pursuant to art. 1 of Legislative Decree 112/2017 - provision that from 20 July
2017 repealed the previous Legislative Decree 155/2006 - registered in the special section of social
enterprises of the Business Register, provided that they are constituted in the form of a company
(of persons or of capital)

-

Social cooperatives, as per Law 381/1991 and related consortia, registered in the "social
cooperatives" category of the national register of cooperative companies of the Ministry of

83

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

Economic Development - from 20 July 2017 the social cooperatives have acquired the qualification
of social enterprises (Article 1, paragraph 4, of Legislative Decree 112/2017)
-

Cooperative companies with ONLUS qualification, referred to in Legislative Decree 460/1997,
registered in the national register of cooperative companies of the Ministry of Economic
Development and in the single register of ONLUS, at the Ministry of Economy and Finance

What it finances:
It finances the investment programs proposed by companies operating in the social economy. The
investment programs must include admissible expenses, not less than 200,000.00 euros and not more
than 10,000,000.00 euros.
Programs must pursue the following objectives:
1. employment increase of disadvantaged categories;
2. social inclusion of vulnerable individuals;
3. achievement of specific objectives aimed at safeguarding and enhancing the environment, the
territory and the historical and cultural heritage;
4. achievement of any other benefit deriving from an activity of significant public interest or social
utility capable of meeting a specific need within a community or territory through an increase in
the availability or quality of goods or services.
Eligible programs must also be:
-

compatible with the statutory purposes of the proposing company;

-

fall within the sectors of social activity relating to each type of beneficiary enterprise according to
the provisions of the current social regulations;

-

functional to the activity of general interest exercised by the company within the sectors to which
it belongs.

The concessions:
It consists in the granting of a loan with a duration of up to 15 years, including a maximum preamortization period of 4 years at the subsidized rate of 0.5 per cent per annum. The subsidized loan must
be associated with a bank loan, at a market rate and of equal duration, provided by a lending bank
identified by the company in the "list of banks that have adhered to the Agreement between the Ministry
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of Economic Development, the Italian Banking Association and Cassa Depositi e Prestiti of 28 July 2017".
The interested companies, for further information, of banking competence, can also find in the list the
contact details (e-mail or telephone) to contact. The subsidized loan and the bank loan are regulated in a
unitary manner by a single loan agreement managed by the lending bank, for coverage of eligible expenses
equal to 80% of the total amount of the investment program, of which a share of 70% as a subsidized loan
and a share equal to 30% of bank loan.
How it works:
For the purposes of accessing subsidized financing, companies must have received a positive credit rating
from a lending bank selected by the company from the list of banks adhering to the Convention.

SPAIN
AID PROGRAM FOR SOCIAL PROJECTS SUMA TU ENERGÍA
Our purpose is to channel the solidarity and commitment to the environment of all of us who are part of
Fenie Energía. Together we want to contribute to improve the quality of life and offer opportunities to
those who are in a situation of vulnerability or at risk of social exclusion.
Through Suma tu Energía, sector associations, energy agents and employees collaborate with those social
projects that contribute to local development and with which they feel linked, actively participating in the
selection of projects and the granting of aid. We add our energy to generate a greater social impact in our
territory and our community.
AYUDAS AL EMPRENDIMIENTO SOCIAL EXTREMADURA
Aid program aimed at favoring the development of social entrepreneurship projects promoted by
unemployed persons who prove that they have such a condition without interruption for at least twelve
months before submitting their application for aid and which culminate their project with the creation of
social enterprises in the region. , whatever its legal form, including the autonomous individual
entrepreneur formula and the figure of the association.
Social enterprises are those that are based on the development of a sustainable business that seeks to
achieve a positive impact on society, in accordance with the inspiring principles established in article 4.c
of Law 5/2011, of March 29, of Social Economy: Promotion of internal solidarity and with society that
favors commitment to local development, equal opportunities between men and women, social cohesion,
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the insertion of people at risk of social exclusion, the generation of stable employment and quality, the
reconciliation of personal, family and work life and sustainability.
Thus, for the purposes of this decree, those that seek to achieve one or more of the following objectives
will be considered as social entrepreneurship projects:
a) Facilitate the insertion of people at risk of exclusion.
b) Execution of green or circular economy projects.
c) Initiatives aimed at favoring the settlement of the population in rural settings.
d) Initiatives aimed at achieving an impact on the Extremaduran society and population and / or on the
environment of the region.
CALL FOR PROPOSALS TO PROTECT AND PROMOTE THE RIGHTS OF THE CHILD
The Covid-19 pandemic has affected everyone in society, but it has been particularly harsh on children,
particularly those who are already in a vulnerable situation (for example, children in care, children with
disabilities, children in a situation of poverty).
He showed how inequalities between various states, regions, groups, family situations, etc. directly impact
children's envies.
Since the outbreak of the pandemic, and especially during long periods of emergency measures, many
children have suffered an increase in domestic violence (as victims and / or witnesses), they have been
exposed to an increased risk of online abuse and exploitation , and were deprived of social interactions
with their peers ..
Social protection systems must function even better in times of crisis and rights must be part of the first
response.
This call for proposals aims to address the emerging challenges of the Covid-19 pandemic, as well as to
support the actions proposed by the EU Strategy on children's rights. In addition, the call recognizes the
need for proposals to address the specificities of the situation of girls and boys, in all their diversity.

TURKEY
BURSA NILÜFER MUNICIPALITY SOCIAL ENTREPRENEURSHIP CENTER
Bursa Nilüfer Municipality Social Entrepreneurship Center is a good example of state aid to support social
entrepreneurship.
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The Nilüfer Social Entrepreneurship Center, which was established by Nilüfer Municipality to support
entrepreneurship and support citizens who have innovative business ideas but do not know how to
implement these ideas, was opened on the 24th of February, 2021.
It is the first municipality to establish a social entrepreneurship center in Turkey.
Nilüfer Social Entrepreneurship center consists of 5 sections: training and activity area, workshop, shared
office area, socializing area and administrative offices. There is also a meeting room.
BEBKA, (Bursa Eskişehir Bilecik Development Agency) which carries out activities to increase
entrepreneurship capacity in the region by developing the entrepreneurship ecosystem in the TR41
region, (TR41 Statistical Region, interconnecting the Central Anatolia and Marmara Regions, has a surface
area of 29.095 km2 and a population of 4.163.022 as of 2019. The region consists of Bursa, Eskisehir and
Bilecik provinces. Population growth per annum of the region is 17,9‰, population density is 146
person/km2 and these rates are above the average of Turkey. Average household size of 3 is below the
average of Turkey ) provided 381 thousand 939 Turkish Lira support to Nilüfer Municipality. Nilüfer Social
Entrepreneurship center fulfills the function of an umbrella organization by bringing together different
stakeholders to support activities to build awareness about social entrepreneurship and to establish new
social enterprises.
This project, which aims to develop the social enterprise potential in Bursa and to bring permanent
solutions to social problems, is carried out with the support of Uludağ University Technology Transfer
Office and Bursa Technical University Technology Transfer Office.
The center guides entrepreneurs with innovative business ideas that will create social benefits with
various trainings, and will also support entrepreneurs in finding funds with the planned angel investor
network.
The center, which functions as a bridge between public and social entrepreneurs, has now rolled up its
sleeves to create an inter-municipal social entrepreneurship support network. In line with the sustainable
development objectives of "Sustainable Cities and Communities" and "Decent Work and Economic
Growth", the center makes an open call to every municipality in Turkey and awaits pioneer municipalities
that will play a role in expanding the project network across the country and reaching all potential social
entrepreneurs.
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TEPEBAŞI BELEDIYESI SOCIAL INCUBATION CENTER
The Municipality of Treptow-Köpenick and the Municipality of Tepebaşı became "Sister Municipalities"
with the decision of the Assembly No. 122 of 01 June 2010. It is a social incubation center that supports
social enterprises with the "Engagement Global gGmbH" fund in order to exchange information on the
planning and implementation of projects between the two municipalities, to develop economic relations,
to provide technical, financial and personnel support within the scope of sustainable development goals
between Germany and Turkey. Problems such as the lack of employment in Eskişehir, the lack of
organizations supporting social enterprises in the city, the fact that the entrepreneur candidates do not
have enough information about the processes of establishing a company, they do not know how to reach
mentor support in the subjects they need, and they do not know how to do research on issues such as
intellectual property and patent research forms the point
Services offered:
-

Counseling and Mentoring Service

-

Grant Support Consultancy

-

Legal counseling

-

Financial consultant

-

Business and Product Development Service

-

Internationalization and Networking Service

Physical : Free office and meeting room for use by social entrepreneurs and NGOs.
Consulting: Training and mentoring support for the maturation of initiatives included in the program.
Idea generation workshops to be held for the birth of new ideas.

ANKARA DEVELOPMENT AGENCY (ADA)
Scheme 1-Grants
Ankara Development Agency(ADA) implements regularly financial grant programmes for enterprises in
its region of operation. In 2019, the Agency started a financial support programme specifically targeting
social enterprises and intermediary bodies in the field, which was the for grant programme in Turkey
targeting social enterprises. The programme has three priorities; support for establishment of new social
enterprises; capacity development for social enterprises and support for intermediary bodies in the
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ecosystem. It is aimed with the programme to contribute to the social and economic development by
supporting social enterprises which find effective and sustainable solutions to pervasive social problems
like poverty, gender inequalities, social exclusion of groups like disabled people and immigrants. Total
grant amounted to 4 million Turkish Liras and 9 enterprises and 4 intermediary bodies were supported.
The projects are still ongoing in various fields like education of people with disabilities, waste
management, employment of migrant women and poor women.
Scheme 2- Technical Supports and Ecosystem Development
In order to support development of Social Entrepreneurship Ecosystem in Ankara ADA provides
networking, training, mentoring, consultancy services and executes networking and capacity building
events for social enterprises under various support forms.
Technical Supports: ADA implements technical support mechanism regularly. The purpose of the
technical support is to provide technical support to the operations of local actors working for social and
economic development, which are lack of institutional capacity. Thus social enterprises in the form of
cooperatives or NGOs are supported with consultancy and training services in order to increase their
institutional capacity under the program.
Ecosystem Development: ADA is coordinator of Social Enterprise Ankara (SGA) platform. SGA is a platform
established to foster social innovation ecosystem in Ankara. ADA collaborates with social innovation
communities of regional universities and public authorities to improve the social entrepreneurship and
social innovation ecosystems in Turkey and Ankara. SGA aims to be an easily accessible source of
information for those who want to have knowledge about social entrepreneurship, to create a variety of
tools to support social enterprises and potential social entrepreneurs and to strengthen the social
entrepreneurship ecosystem by increasing interaction among the actors.
Social Entrepreneurship for Youth Programme: Aiming at strengthening the social entrepreneurship and
social innovation ecosystems and supporting the flourish of social enterprises that find sustainable and
effective solutions to social problems, ADA initiated the Social Entrepreneurship for Youth Programme
and Awards in January, 2019. 250 young people applied to this programme and at the end 15 teams
composed of 64 people joined the training and mentoring programme. The three most successful teams
awarded with money prizes and others had the chance to be part of incubation programmes and have
office spaces in technoparks. During the preparation and execution of the event 12 info sessions in 10
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universities have been organized to promote social entrepreneurship reaching about 500 students. In
parallel to these sessions Social Entrepreneurship Caravan started to go to universities to give information
on social entrepreneurship in 12 universities. In each university it stays for two days and two SGA
volunteers introduce the programme to youth.
EASTERN ANATOLIA DEVELOPMENT AGENCY
As the Eastern Anatolia Development Agency, we are running the Eastern Anatolia Social
Entrepreneurship Program in order to develop and spread the social entrepreneurship culture in the TRB2
Region (Bitlis, Van, Muş and Hakkari provinces). Within the scope of this program, we organize training
and workshop activities for young people and awareness-raising activities for high school youth. In the
activities we organize, we bring together successful social entrepreneurs with youth. We organize Social
Entrepreneurship Case Competitions online. We offer mentorship support to people who contact us about
social enterprise and entrepreneurial ideas. We network with groups with social entrepreneurship
potential on a local and regional basis. We also cooperate with regional, national and international
networks.
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EXAMPLES FOR PUBLIC-PRIVATE PARTNERSHIP
BULGARIA
MIG-POPOVO FOUNDATION

ANALYTICAL CONSULTING GROUP ACG LTD

Name of contact Person:

Name of contact Person:

Eng. Magdalena Radeva – Executive Director;

Snezhanka Bogdanova Kostadinova - Manager

Daniel Misirdjiev - Strategy implementation

Address: Vazrazhdane district, Pirotska, 5

Address: ”Al. Stambolijski”2, floor 4

City: Sofia

City: Popovo

Country: Bulgaria

Country: Bulgaria

Email: /

Email: office@mig-popovo.com

Phone number:

Phone number:

+ 359 02 9835591

+ 359 608 4 27 26

+359 888701707

+359 879 201 400

Web Site:

Web Site: www.mig-popovo.com

http://www.goldenpages.bg/bg/b/analitichnokonsultativna-grupaeys-6024524

GOOD PRACTICES OF THE EU LEADER APPROACH APPLICABLE IN THE MUNICIPALITY OF POPOVO
Creating new opportunities for development of the territory by identifying good practices in applying the
Leader approach in the EU, which best meet the needs, specifics and capacities of the territory. The local
community strongly affirms the agrarian vision for the development of the municipality - the best profit
is from agriculture at the moment, agriculture is the most promising sector for development, the main
resource for development is the land. The study registers the notion that agriculture is one of the most
profitable and promising activities, especially in the context of access to European funds, including direct
subsidies. The perception of the respondents correlates well with the factual situation, reflecting
predominantly the agricultural character of the territory. However, this vision is not always accepted as a
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vision for personal development, ie. there is also the self-assessment "this is not for me". The main deficits
of the local environment are related to 1) job opportunities, 2) entertainment opportunities of various
kinds (restaurants, cultural events, sports activities) and 3) access to new modern acquisitions (malls, large
retail chains, gas stations, etc.). ), which are obviously important for breaking the feeling of isolation and,
conversely, create a sense of connection with the 'big world';
Highlights in the Local Development Strategy:
- Activities to increase the competitiveness of agricultural enterprises / producers - measures from axis 1
of the RDP, especially measure 121 and measure 123;
- Activities for diversification to non-agricultural activities of agricultural producers (to rural tourism,
crafts) as well as diversification of existing services and economic activities - measures from axis 3 of the
RDP (measures 311, 312, 313).
- Activities for improvement of the living environment, services for the population - measures from axis 3
of the RDP (measures 321, 322);
- Activities for preservation and utilization of the natural and cultural heritage of the territory - measure
323 of Regulation (EU) 1698/2005.7.
An interconnectedness of the activities in the rural areas is created, subordinated to a unified logic and in
accordance with the local peculiarities on the territory of the municipality of Popovo. The Leader approach
indicates a greater influence of local people on their future. The implementation of Leader began in 1991
as an initiative within the European Union, funded by the Community Agricultural Fund. So far, three
Leader programs (Leader 1, Leader 2 and Leader +) have been implemented.
Leader is much preferred by Analytical Consulting Group ACG Ltd at the local level, with its ability to solve
problems through new forms of partnership and cooperation. The “Leader” works taking into account the
strengths and weaknesses of the local territory. The private partner develops its ideas and projects,
implements initiatives of local communities, interacts with representatives of organizations in various
fields at the local level in the economic, cultural sphere, as well as in the field of environmental protection.
The private partner develops resources that have not been studied, neglected, or underestimated so far
in the municipality of Popovo, promotes local resources in a new way, implements new processes.
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Analytical Consulting Group ACG Ltd. undertakes joint projects with other such organizations in the
country and abroad. Exchanges good practices with organizations dealing with rural development and
overcoming problems in them.

ITALY
NATIONAL AGENCY FOR MICROCREDIT

ITALIAN BANKS

Address: Via Savoia, 80

Address: not applicable

City: Rome

City: not applicable

Country: Italy

Country: not applicable

Email: centrostudi@microcredito.gov.it

Email: not applicable

Phone number: +39 0686956900

Phone number: not applicable

Web Site: https://www.microcredito.gov.it/

Web Site: not applicable

The Italian microcredit model is based on a strong synergy between the public sector, represented by
Central Guarantee Fund for SMEs, and the private sector, namely the network of those banks which have
an agreement with the National Agency for Microcredit (NAM), as well as the Auxiliary services supplied
by BDS providers.
Indeed, fundamental component of microcredit operations is the provision of the auxiliary services of
assistance, tutoring and monitoring, that the financing party is required to provide to the beneficiary both
during the phase of analysis of the demand for credit, as well as during the repayment phase. These
services, provided by private operators trained and affiliated to the NAM and adjusted to each single case,
enable a greater empowerment of the loan beneficiary, allowing for the development of a real financial
culture that is the secret of the success of microcredit. In addition – as experienced also at the
international level – auxiliary services to microcredit contribute to overcome “information asymmetries”
and therefore, to reduce the financing risk and defaults rates.
Pursuant Articles 111 of the Banking Act (TUB), and in the implementation decree of the Minister of
Economy and Finance No. 176 of 17 October 2014, two possible forms of microcredit are envisaged in
Italy, “entrepreneurial microcredit”, aimed to the start-up and development of microenterprise or self-
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employment business initiatives, and “social microcredit”, aimed to the social and financial inclusion of
individuals in a state of particular vulnerability.
Entrepreneurial microcredit. The possible beneficiaries of “entrepreneurial microcredit” are micro
entrepreneurs, self-employed workers and professionals organized in individual enterprises or
partnerships. The expenses eligible for funding are those aimed to the purchase of goods or services, to
the compensation of new employees or working partners, or to the payment of training courses. The
funding – that cannot be assisted by collateral guarantees – is allowed up to a maximum amount of EUR
40,000 (which can be raised in certain cases to EUR 50,000), to be repaid within a maximum of 7 years.
Interest rate fixation is not regulated by law.
In order to overcome one of the principal obstacles to credit access on the part of small economic
operators, that is the lack of guarantees, it was envisaged that the financing of entrepreneurial
microcredit can benefit from free access to the guarantee of the Central Guarantee Fund for SMEs, the
principal public guarantee fund operating in Italy in favour of small and medium enterprises. To this end,
a “special section” for microcredit was established within the scope of the Fund, provided with a specific
cap of financial resources. The guarantee is conceded for free and through simplified procedures, and it
covers up to the 80% of the amount financed. In addition, the Fund is assisted by the guarantee of last
resort of the Italian State, thanks to which the financing banks can apply the so-called “zero weighting”
and, therefore, eliminate the credit risk on the funding amount covered by the guarantee;
Social microcredit. “Social microcredit” is addressed to individuals who are unemployed, not selfsufficient or experiencing a significant decrease in disposable income, and it can be aimed to the purchase
of goods or services necessary for the fulfilment of the basic essential needs of the individual receiving
the credit or of a member of their family unit. The maximum amount set for each beneficiary of “social
microcredit” cannot exceed the limit of EUR 10,000 to be repaid within a maximum of 5 years, and also in
this case the financing party is not allowed to require collateral guarantees. Unlike the case of
“entrepreneurial microcredit”, legal standards envisage a maximum ceiling for interest rate fixation.
The credit interventions of the Italian National Government Agency for Microcredit aim to the creation
and the development of micro-entrepreneurial, professional and self-employment initiatives relative to
all sectors of economic activity such as trade, crafts, services, tourism, and the rural sector.
THE OPERATIONAL MODEL OF THE ITALIAN NATIONAL GOVERNMENT AGENCY FOR MICROCREDIT
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Due to the experience gained at national and international level, the Agency is today the main
representative of public authorities and stakeholders, primarily banks and financial institutions, interested
in the development of microcredit. To this end, the Agency has defined a sustainable operational model
for the propagation of microcredit in Italy, based on:
1. The strong involvement of the banking and financial system for the financing of micro-enterprises,
self-employed workers or professionals;
2. Access to the public guarantee to be financed through the "microcredit section" of the Central
Guarantee Fund;
3.

The maximum exploitation of ancillary services accompanying microcredit (mentoring,
monitoring, training, etc.): today, the Agency assembles and coordinates a network of tutors
present throughout the Italian territory, who also operate through face-to-face meetings and
provide assistance in the pre- and post-delivery stages, in accordance with specific guidelines and
regulations.

The Italian National Government Agency for Microcredit has, therefore, developed an effective access
model to microcredit from a qualitative and quantitative perspective, which enables financial institutions
to look favourably upon a market that is often considered marginal and high risk.
It is important to emphasis that this operational model is absolutely self-sustainable and does not
necessarily require the allocation of public resources. In fact, the Agency is in a position to immediately
activate the intervention of the financing banks and to mobilise the network of tutors for the delivery of
accompanying services provided for by law.
The roles of the financing party, the Agency and the tutor are provided for, with pre-defined time frames,
within the Agency’s operational model. These procedures can be summarised as follows:
THE OPERATIONAL PROCEDURE
1. The customer requests microcredit financing from a bank branch or microcredit operator as of
article 111 TUB.
2. The branch operator performs checks relating to the applicant’s characteristics and to the
financing purposes. After performing the checks on prejudicial data, the request for mentoring is
forwarded to the Agency.
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Within 5 working days, the microcredit tutor contacts the customer to establish a first meeting. The same
mentor, within 30 days or within a maximum of 120 days depending on the applicant’s characteristics and
the relative investment project, will complete the microcredit appraisal and communicates the findings
to the branch that filed the request.
1. The tutor, on schedule, will assist the customer to test the feasibility of his/her entrepreneurial
idea, by acquiring as much information as possible, useful for the shared development of the
business plan.
2. The business plan is composed of the following parts:
a.

an illustration of the entrepreneurial idea’s strengths and weaknesses and of the
strategies that the applicant intends to adopt for the implementation of this idea;

b. an investment plan and a statement of expected revenues;
c. the income statement and the balance sheet accompanied by the cash flow statement
calculation.
In the event of a positive assessment of the business, the tutor sends this assessment to the bank branch,
together with the business plan. The branch, having seen the documentation, will be required to decide positively or negatively - with respect to the provision of the loan, by notifying the Agency.

SPAIN
XUNTA DE GALICIA
Address:

Edificio

FUNDACIÓN AMANCIO ORTEGA
Administrativo

San Address: Cantón Grande nº 4

Caetano, Rúa de San Caetano

City: La Coruña

City: Santiago de Compostela

Country: Spain

Country: Spain

Email: /

Email: 012@xunta.gal

Phone number: +34 981 18 55 96

Phone number: +34 981 900 64300; +34 981 Web Site:
900 643

https://www.faortega.org/es/#contact

Web Site: https://www.xunta.gal/servizodo-012?langId=es_ES
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On September 13, 2019, the Amancio Ortega Foundation signed an agreement with the Xunta de Galicia
for the start-up of seven public residential centers - Comprehensive Care Centers for the Elderly - in the
seven main Galician cities: A Coruña, Ferrol, Lugo, Ourense, Pontevedra, Santiago de Compostela and
Vigo.
The Amancio Ortega Foundation will carry out the construction of the seven buildings and will equip them
with their complete equipment, for their subsequent integration into the autonomous public network of
care for the elderly. The investment initially estimated by FAO for the development of this project is 90
million euros.
In total, the seven centers will offer 900 residential places: 150 in Vigo and Coruña, and 120 in Ourense,
Lugo, Santiago, Pontevedra and Ferrol. The putting into operation of the seven public centers will allow
the creation of more than 800 direct jobs. These centers will have innovative services such as
psychogeriatric units specialized in the treatment of Alzheimer's and other similar pathologies.

CONSORCI DE BESÒS

DISTRICLIMA

Address: c/Olímpic s/n, pl.2

Address: Carrer de Tànger

City: San Adrià de Besòs

City: Barcelona

Country: Spain

Country: Spain

Email: info@consorcibesos.cat

Email: info@districlima.es

Phone number: +34 93 462 68 68

Phone number: +34 933 638 685

Web Site: https://consorcibesos.cat/

Web Site: http://www.districlima.com/en

Districlima is a DHC (District Heating and Cooling) infrastructure that consists of a hot and cold network
in the city of Barcelona, taking advantage of the steam generated by the combustion of urban waste in
the TERSA treatment plant in Sant Adrià de Besòs.
The project is based on a public-private collaboration where the public administration assumes the role
of regulator and planner of the infrastructure, with the private company being the operator.
At the beginning of the new millennium, the public administrations decided to urbanize the surroundings
of the end of the Diagonal towards the Besòs river and the area of the mouth of this river, under criteria
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of innovation and environmental sustainability, including a DHC system (District Heating and Cooling )
within your plans.

TURKEY
HAVSA DISTRICT GOVERNORSHIP

ADAŞ TRAKYA TEXTILE GROUP

Address: Hacıisa Mahallesi Fatih Caddesi Address: Hacıisa, 23 Kasım Cad. No:164,
No:180 Hükümet Konağı Havsa/Edirne

22500

City: Edirne

City: Edirne

Country: Turkey

Country: Turkey

Email: hkaymakamlik@havsa.gov.tr

Email: /

Phone number: +90284 336 10 07-336 10 50 Phone number: 0284 336 07 87
Web Site: http://www.havsa.gov.tr/

Web Site: https://adasgiyim.com/tr

Under the leadership of Havsa District Governorship, under the coordination of the District National
Education Directorate, job-guaranteed courses were opened for the people of Havsa district. Under the
leadership of Havsa District Governor, a protocol was signed between the District Directorate of National
Education and Adaş Trakya Tekstil. Within the scope of the protocol, registrations were made for the
vocational training course to be opened by the Public Education Center for the public. The registrations
of those who want to apply for the course were made at the Public Education Center. To enroll in the
courses, it is sufficient to be between the ages of 18-35 and to be at least literate, and the application
must be made in person. The courses, which will be held as 140 hours, were created in the clothing
production technology workshops of Martyr Teacher Mehmet Birol Vocational and Technical Anatolian
High School by taking all the pandemic measures, accompanied by the latest technology machines and
master trainers established by the authorities of Adaş Trakya Clothing Industry, with an average of 20
trainees each continued in. The trainees who successfully complete the course will be able to start work
at the Adaş Trakya Textile Factory in the district.
Adaş Trakya Textile Group
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With the protocol called "Come and Get Your Job", the door to work has been opened especially for those
who have a job problem during the pandemic period
The trainees, who receive training for 140 hours within the scope of the project, will be able to start work
at Adaş Trakya Tekstil company in the district after successfully completing the courses.
Adaş Trakya, which has been operating in licensed products for many years, serves in the production of
licensed products to many leading brands in Europe. Know the importance of printing techniques and
quality in licensed products and for this purpose the company established the Adaş Design piece printing
facility and became one of the leading companies in Turkey in this regard. The processes of developing
products in line with the demands of the customers are carried out in Adaş Trakya Edirne factory.

INNOVATION
ENTREPRENEURSHIP
SUSTAINABLE DEVELOPMENT ASSOCIATION
Name of Contact Person: Feridun BİŞAR
Address: Bahçıvan Mahallesi Uzun
Ezberciler İş Merkezi 3. Kat İpekyolu/Van

AND VANLAB
INNOVATION
CONSULTANCY SERVICES

TRAINING

AND

Name of Contact Person: Rümeysa Ruken POLAT
6.Sokak Address: Seyit Fehim Arvasi Mahallesi Özdemir 5.
Sokak T1-9A Kat:2 No:5 İpekyolu/Van

City: Van

City: Van

Country: Turkey

Country: Turkey

Email: inovansyon@gmail.com

Email: vanlabinovasyon@gmail.com

Phone number: 0543 565 0011

Phone number: 05318560284

Web Site: /

Web Site: /

The Innovation, Entrepreneurship and Sustainable Development Association was established in 2018 to
improve the social innovation capacity of institutions and programs in Van, to carry out entrepreneurship
studies in the city and to contribute to the Sustainable Development Goals accepted by the United
Nations. There are 27 active members in the association with various specializations, with an average age
of 25-30. In addition, we have approximately 30 volunteers who actively support the activities of the
association at various times. Association members, some of whom work professionally in the public, civil
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society and private sectors, carry out active studies in the fields of volunteering, youth work, projects, civil
society, adult education, innovation and social entrepreneurship. Our association has developed strong
collaborations locally and nationally. Van Yüzüncü Yıl University, Van İŞGEM, East Anatolian Development
Agency, Van Chamber of Commerce and Industry, TEGV Van Education Park, Van Provincial Directorate of
Youth and Sports, Habitat Association, Social Innovation Center and Turkey Social Entrepreneurship
Network Platform are the organizations with which our association and its members have developed
active cooperation and work together. Within the scope of the cooperation developed, various activities
are carried out by our association and its members in line with the objectives of the association. In 2019,
in institutional cooperation with the Eastern Anatolia Development Agency, 2 full-day social
entrepreneurship trainings were provided to approximately 100 adults with 6 separate training activities.
Again in December 2019, social entrepreneurship training was given to 30 adult individuals in Van by the
Turkish Social Entrepreneurship Network Platform and trainers within the association. In 2018 and 2019,
our association managers provided volunteer trainer and expertise support to the Youth Map of Van
Project implemented by the Van Provincial Directorate of Youth and Sports. In this context, groups of 20
each 1 full-day Idea Development Workshop was held with approximately 120 young people. In addition,
questionnaires were conducted to 4 thousand young people, Focus Group Meetings were held with 15
different groups, and all data were supported to be reported. VANLAB was established as a Private
Company by Rümeysa Ruken Polat in 2019 with the title of Innovation Consulting and Training Services.
Training, consultancy and mentoring services designed for the needs of institutions, organizations, NGOs
and other groups within the company are offered. Since 2019, 7 separate training workshops, 16
awareness seminars, 6 online trainings, 120 hours of mentoring and consultancy services were provided
to 6 different groups on social entrepreneurship and entrepreneurship in the provinces of Van, Muş, Bitlis
and Hakkari in a professional sense.

100

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

INNOVATIVE BUSINESS MODELS
FOR SOCIAL ENTREPRENEURSHIP
BULGARIA
SOCIAL TEA ROOM - jobs for young people who grew up in institutions.
Social Tea is a social enterprise that provides an opportunity for disadvantaged young people who have
grown up in institutions to practice social skills, start a job and build an independent life.
The tea room is an alternative place for various events. Everyone is welcome for a cup of tea and much
more! Social Tea is a social enterprise established in 2014 in Varna. It aims to provide first jobs and
mentoring for young people who have grown up in homes for children deprived of parental care in
Bulgaria and to offer them the opportunity for an independent lifestyle.
In 2015, the Social Tea Party officially opened its doors as an alternative social space where young people
with limited access to the labor market can get their first job. Its multifunctional premises host various
cultural events, seminars, exhibitions, business meetings, private parties for children.
It also offers a mobile tea house. "We want to create a space where young people raised in orphanages
can start their careers and receive the mentoring and support they need to overcome the lack of good
education, social skills and trust in society. "Our team has developed a three-year mentoring program and
we have convinced the municipality of Varna to provide us with a building in the city center so that we
can start," said its creators.
Key activities
-

Providing work and mentoring for young people who have grown up in children's homes

-

Realization of various cultural events, seminars, exhibitions, business meetings, private parties for
children

-

Mobile tea house

-

Mentoring program

Key partners
-

Orphanages

-

Companies
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"We want to create a space where young people raised in orphanages can start their careers and receive
mentoring and support."
Value proposition
Satisfy the need of hot drink and having a nice conversation
Customer relationship
Informal contacts while having a cup of tea
Customer segment
Workers, employees, parents, retirees, students
Key resources
Wide variety of teas, waiters, building, equipment
Distribution Channel
Brochures, radio-channel, Facebook channel, Twitter
Cost structure
Mobile tea house, salaries and equipment
Revenues stream
Revenues from selling tea and connected products as cakes, donats, shakes, fresh-drinks, organizing of
parties and catering for companies, organizations and parents and other private clients.

THE BAKERY NETWORK
The Bakery Network creates and brings together centers for community building, creativity and social
entrepreneurship, with the mission of inspiring people and communities around the world to discover
and develop their creative potential and collaborate through collective bakery and the accompanying arts
and sustainable environmental education. There are two types of bakeries: community cultural centers
(in Bulgaria and in several other countries) and social enterprises - bakeries, which train and employ
disadvantaged people, while serving as a socio-cultural center (the first such bakery, which serves as a
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model for their "social franchise" is located in Gabrovo, Bulgaria).
The programs of the bakery network include various initiatives: Bread Therapy Program, adapted for small
groups of people with different special needs; Bread Breaking Boundaries lifelong learning programs;
team building program "Bread Building"; HedgeHope children's program, environmental and food
education program, Global Grain Bank.
Bakers Without Borders is an innovative, non-competitive educational game for all ages and different
cultural backgrounds, uniting people from all walks of life, thanks to the unique power of bread as a
universal symbol of sharing.
With three sub-games, it can be used as a social business model and guide to therapy and transformative
lifelong learning. A percentage of all proceeds from the sale of the game were donated to the bakery
network to support social programs for free therapeutic sessions for bread production with people with
disabilities and injuries in Bulgaria and other countries.
Key activities
-

Community cultural centers

-

Social enterprises bakeries

-

“Bakers Without Borders”, non-competitive educational game

Key partners
People with disadvantages, bakers, trainers and PR specialists, know-how partners – Global grain bank
Value proposition
-

Production and sale of bread with a mission of inspiration and development of the creative
potential of the people included and united by the idea of bread production

-

Sale of educational game - "Bakers without borders"

Customer relationship
Social franchise, bread therapy adapted for small groups of people with special needs, "Bread Breaking
Boundaries"; team building program "Bread Building"; HedgeHope Children's Program, Environmental
and Nutrition Training Program, Global Grain Bank.
Customer segment
People with special needs, employees, management staff, children and parents.
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Key resources
Quality products for bread production, recipes, specialized equipment, social franchise design, trained
staff to work with people with special needs, to work with children and company employees.
Distribution Channel
Brochures, catalogs, municipal media centers, television advertising, advertising banners.
Cost structure
Bakery equipment and product delivery, costs for the development of the educational game "Bakers
without borders"
Revenues stream
Sale of bread, sale of the educational game, delivering to the society a kind of therapy

WASHING MACHINE "GREEN" - a social enterprise for adults with mental illness
People with mental illness are among the most vulnerable groups in society. They have very limited social
opportunities, training and employment opportunities. The main obstacles to finding and retaining
employment for people with mental disorders are stigma and lack of work habits.
Their labor integration is a long process that requires sustained efforts. The Center for Mental Care
Services works actively to support the social inclusion of people with mental illness and to enable them
to realize their potential. It was created by the Global Initiative for Psychiatry (GIP) in Sofia with the
support of Sofia Municipality, NGOs and other organizations.
In addition to mental health services, GIP offers a vocational rehabilitation program aimed at improving
the quality of life of people with mental illness through participation in the labor market.
This includes training in workplace habits and supported employment in a social enterprise. The job search
module helps clients step by step to develop a realistic idea of their abilities and to make a good
assessment of the appropriate job profiles, to find suitable job offers and to present themselves to their
employers.
The training introduces them to applying for a job, making effective phone calls, arranging meetings with
employers and conducting interviews. In addition, they are offered a supported work environment
through the public laundry (Laundromat "Green").
The laundry is a social enterprise established in 2009 with the support of the MATRA - KAP program. Since
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then, more than 20 people with mental illness have acquired work skills through the training program and
work in the laundry. The GIP also actively draws employers' attention to myths about people with mental
health problems.
Work skills training and laundry work help people with severe mental illness to develop work skills, learn
how to adapt to the workplace and keep their jobs. The vocational rehabilitation program is a path to the
social integration of people with mental disabilities and helps them live with dignity.
Key activities
-

Vocational rehabilitation program

-

Supported working environment through the public laundry (Laundromat "Green")

Key partners
The Center for Mental Care Services, the Global Initiative for Psychiatry, NGOs and others оrganizations.
Value proposition
Provision of public services – laundry
Customer relationship
Creating a network of customers who need the service using a public laundry.
Customer segment
People who do not have free time for household activities, hotels, dormitories, restaurants.
Key resources
Premises for rent, Laundry
Distribution Channel
Advertising brochures, banners, direct marketing
Cost structure
Equipment - laundry, salaries, detergents, advertising activities.
Revenues stream
Fee for the provision of public service - laundry.
REBOX/PODOBRI
Project realised under the Let’s Go programme, part of the initiative “Social Enterprises Fund” of the
Bulgarian Center for Non-Profit Law with the support of the America for Bulgaria Foundation, UniCredit
Bulbank, TELUS International Europe and Accenture Bulgaria.
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Smart Bin for separate waste collection equipped with sensor that measures the quantity and value of
collected waste. The main objective is to create sustainable habits related to environmental protection
and to motivate students, young people and their parents to recycle.
The containers are equipped with various sensors, microcontrollers and specially developed
communication and web software, which perform the visualization of up-to-date information (such as
number, price, fullness of the container, etc.). This information is displayed on an installed display and
separately on a website that synchronizes the values in real time.
In addition to the purely technological part, the project applies gamification as a tool to encourage
behavioral change and promote desired attitudes in waste recycling. The revenues from the collected
waste support various school eco-causes.
Key activities
-

Attractive and interesting product design

-

Wide visibility through the website

-

Contacts (with potential clients) and already established partnerships

-

Ability to personalize and offer creative solutions to customer needs

Key partners
-

Ministry of Education

-

Ministry of environment

-

Schools and kindergarten

-

Municipalities

-

Companies

-

Waste management companies

Value proposition
-

Access to innovative product

-

Increase recycling rates

-

Environmental protection

-

Education

-

Dispose with funds for new eco-causes
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Customer relationship
-

Viable business environment for investors- circular feedback about the market player and
governmental guarantee

-

Policy regulation and policies for long term

Customer segment
-

Primary clients - Schools and educational institutions - especially those with ambitions to build STE
(A) M centers or with already built ones.

-

Secondary clients – Big companies engaged in environmental protection and implementing the
circular economy principals. The social enterprise will offer a tailor made solutions, according to
their needs.

-

Third target groups - Municipalities and administrative institutions.

Key resources
-

Employs

-

Software

-

Reporting algorithm

-

Website

-

Digital marketing tools

Distribution Channel
-

Bilateral meeting, festivals, fairs, events

-

Social media, radio and TV channels

Cost structure
Stage 1 - Redesign and refinement of an ongoing prototype to become a finished product.
-

Software development (IoT management module + end-user module)

-

Hardware development and support (microcontrollers, circuit boards, scales, sensors, tools, etc.)

-

Product design of a new installation

-

Website development

-

Expenses for salaries, DGs and insurances + administrative expenses (accounting, bank fees) +
expenses for courier services

-

Administrative costs (bank)
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Stage 2 - Market promotion and enforcement.
-

Expenses for communication materials (video, business cards, printed materials, etc.

-

Expenses for advertising on social networks and email campaign

-

Photo and video shooting micro

-

Representation expenses for meetings and trips

Stage 3 - Development of a mobile application for iOS & Android
Revenues stream
For Development of the product - We have found funding in the amount of BGN 25,000, which we will
invest in the development of the software platform and the upgrade of the current prototype. We will
also invest part of the funds in advertising.
For Go-To-Market - We plan to fund our main activity from various programs and from the sale of our
products.

THE WONDERFUL GARDEN
In this Garden flowers and vegetables are grown. They are being grown by 22 young people with physical
and intellectual disabilities. For many of them, this is their first job in life. There is no other social company
in Bulgaria employing that many people with disabilities. This makes it unique. Most of the employed
young people are estranged from their families – abandoned by their families in foster care.
This young people are abandoned by most employers as well who deny working with people with
disabilities. But here, in the Wonderful Garden, this young people belong – they are being called “our
people.” “Our people” work hard – 5 greenhouses, 30 kinds of summer flowers, 2 acres of cabbage, fruit
and decorative saplings … It is a desirable place for the people of Dobrich – quality and eco-friendly goods;
the boys and girls producing them are nice and hardworking and will even offer you to get your children
on the tractor. The spirits are high. “Our people” are happy having a job which they like and receiving a
salary and happy being together and others valuing them.
However, the salaries suffer – clients stay at home, markets are closed. Our young people have a solution
– the production is donated to social facilities, kindergartens and elderly people.
Key activities
-

Produce tasty and healthy products
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Key partners
-

Citizens/Families

-

Restaurants

-

Support the young people with psychological problems to work, study different professions and
have dignified life.

Value proposition
To by “zero kilometre” food products
Customer relationship
Friendly environment
Customer segment
-

Families

-

Restaurants

-

Kindergarten

-

Nursing home

Key resources
-

Employs

-

Land

-

Greenhouses

-

Agricultural tools

-

A good communication and marketing strategy

Distribution Channel
On place, local markets, social media, Radio &TV
Cost structure
-

Land

-

Greenhouses

-

Tractors and other agriculture tools
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Revenues stream
The project “The Wonderful Garden” started in 2017 with fundraising. The foundation organized two
charity initiatives. Benefactors donate money. The St. Nicholas the Wonderworker Foundation also won
a money prize from a Bulgarian bank.
Today the Wonderful Garden sells it production and continue to participate in different kind of prizes with
the main objective to by a new tractor.

ITALY
"FASI - TRAINING, SELF-EMPLOYMENT AND STARTUPS FOR REGULAR IMMIGRANTS" – Innovation
Workshop
https://www.oinnovazione.it/
One of the main activities of the project "FASI - Training, Self-employment and Startups for Regular
Immigrants", created by the National Agency for Microcredit, concerns the creation of innovative business
models. In fact, the project provides for the creation of training courses aimed at migrants regularly
present in the territory of the Less Developed Regions, aimed at encouraging the development of selfentrepreneurship and business start-up paths, the achievement of full occupational autonomy and
responding to socio-economic integration needs.
Key activities
In order to favor the effective performance of activities aimed at business creation by target migrants,
standardized, sustainable, replicable and achievable business models have been developed. Concretely,
this activity consists in the preparation of prefabricated business plans of companies or professional
activities in relation to a plurality of sectors, identified on the basis of a market study that takes into
consideration the aspects of socio-economic sustainability and territorial development. The modeling
activity will allow to achieve the following objectives:
-

promote sustainable micro-business ideas;

-

encourage target migrants in identifying opportunities that can be concretely accepted by the
market;

-

identify solutions capable of improving the competitiveness of micro-enterprises;

-

favor the meeting between supply and demand.

110

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

w w w. i k s e . e u

info@ikse.eu

Key partners
The main partners of the project are the so-called "Actuators" of training: for the purpose of providing
the training activity, the agreements and relationships that National Agency for Microcredit already has
in progress with the various business associations and federations are valued. Furthermore, synergies are
activated with other bodies operating in the sector of entrepreneurial and professional training. The
Actuators, in a preparatory way to the definition and delivery of courses, contribute to the mapping and
profiling of users. In addition, other facilitators are involved, such as:
-

managers of reception centers that can allow a quick and effective identification of migrants
present within the reception facilities and their related training needs;

-

Foreign embassies in Italy, third sector organizations or migrant associations. These subjects, by
virtue of the information assets available to them, are in fact able to identify and report potential
recipients, quickly and effectively, also facilitating, through information and communication
activities, the approach of potential recipients to the counters for micro-credit and selfemployment

-

public, private and third sector bodies which have signed Memorandum of Understanding or other
kind of agreements with the NAM (for example, trade associations, banks, professional
associations, local authorities, etc.)

Value proposition
With this project, the National Body for Microcredit aims to contribute to the structuring of socio-work
integration paths aimed at migrants regularly present on the national territory, with particular reference
to holders of international protection, through: basic services offered in first reception (literacy services,
health care and other welfare products and services, legal and administrative guidance and basic training);
provision of professional training services, accompaniment and job orientation preparatory to accessing
the labor market and / or starting start-ups, with the aim of favoring the achievement of full occupational
autonomy, as well as the enhancement of inclinations of the recipients.
Customer relationship
To achieve this goal, the National Body for Microcredit will put in place actions to raise the awareness of
institutional actors, operators of reception facilities and stakeholders, in order to strengthen their
knowledge/skills on microcredit and microfinance, as tools support for the implementation of micro-
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entrepreneurial initiatives by regular migrants, with particular reference to holders of international
protection, and for the related job placement.
Customer segment
Legal immigrants regularly present on the national territory, with particular reference to holders of
international protection, residing in the Regions of Basilicata, Campania, Calabria, Puglia, Sicily.
Key resources
The main resource for the development of innovative Business Models is an innovation workshop called
“Officina dell’Innovazione” - aimed at offering a wide range of integrated support services as well as
resources to encourage and accelerate the development of business ideas (technological and innovative)
- with reference to both existing activities and innovative ideas - both of migrants trained through
modules, more talented and with a higher level of academic/technical preparation, and of migrants who
have not participated in the training course prepared by National Agency for Microcredit, after verifying
the possession of the academic/technical preparation requirements. To achieve these objectives, both
structural services (physical spaces within which to carry out activities) and consultancy services to
support business development are provided through the workshop (consultancy on the definition and
development of the business plan, entrepreneurial training, networking with other companies for
communication and marketing services), guaranteeing a high added value through the identification of
highly qualified individuals. As regards new business ideas, it is planned to follow the "call for ideas"
model, selecting technological /fin-tech start-ups (at least one per Region) that propose innovative
solutions that meet the general needs of the reference market, including those relating to the resolution
of problems related to immigration. The selection of the most deserving business ideas will take place by
decision of a Commission made up of specialized subjects, on the basis of criteria of sustainability,
scalability and socio-economic impact.
Distribution/Communication Channel
In order to disseminate information on the objectives and results of the project among potential
recipients, citizens and stakeholders, and to disseminate any good practices, it is planned to organize, in
each of the five Regions: a kick-off event; two intermediate events of animation and awareness of the
actors involved in the supply chain; a final event for the dissemination of the main information regarding
the implementation of the project. These events will be organized by providing information,
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communication and sharing of innovative schemes, models, services and tools related to: access to
microcredit, microfinance, European, national and regional sources of funding for the integration of
migrants. The exchange of experiences and good practices at national and international level is also on
the agenda. A launch event was held in Rome.

SPAIN
UNLIMITED SPAIN is an organization that disseminates, promotes and promotes social impact
entrepreneurship by providing training, advice and financing to entrepreneurs with the potential to
change the world.
Our objective is to promote the creation and development of companies with social reach, efficient,
innovative and impactful solutions that respond to social and environmental challenges, viable from a
business point of view.
UnLimited Spain was created in Spain inspired by UnLtd, a pioneering British organization supporting
social entrepreneurship projects. Since its founding in 2003, the parent company, based in the United
Kingdom, has helped to promote more than 10,000 social entrepreneurship projects in 10 countries.
Key activities
-

Traditional company

-

We work with large organizations cultivating the incorporation of impact at the center of their
strategy and humanizing their purpose.

-

Impact projects

-

We are part of the change, promoting startups and ventures that generate tangible benefits for
the planet and society.

-

Civil society

-

We seek a change in the concept of business success and motivate sustainability on a day-to-day
basis through collaborative initiatives

-

Education

-

We educate our community and encourage them to take action through educational tools and
materials.

-

Government and investment
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We have been pioneers in the creation of Foro Impacto and promoters of SpainNAB, the National
Advisory Council for Impact Investing.

-

Innovation

-

We implement significant changes in companies, identifying the strategic links in which value can
be added.

Key partners
-

Spain NAB

They are promoters of the Spain NAB, the representative body before the government to promote impact
investment from specific policies.
-

Gamechangers

They are the entrepreneurs of impact that we have supported over the years. More than 90 startups that
are still in our network and with which we maintain contact.
-

Red Unlimited

Present in 6 countries around the world, it has promoted more than 15,000 impact startups globally. We
share knowledge and methodology.
Value proposition
Organizations that do not generate a positive impact will disappear in the coming years.
Our purpose is to create a new business culture that generates triple impact: social, environmental and
economic.
We accompany large organizations to achieve this.
We activate a change in the perception that civil society has about the value that companies contribute.
We develop initiatives that consolidate the ecosystem of social impact in our country.
We work with large companies and impact startups.
Customer relationship
A purely professional relationship is established.
Customer segment
Unlimited Spain is aimed at working with startups and other companies.
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Key resources
At UnLimited Spain they want to redefine the meaning of success in companies. We want that in addition
to offering a return to investors, capital is in the hands of those who will use it to create businesses that
create a better world.
Within the financial and investment industry this is known as “Impact investing” and it is born from the
simple idea of understanding that it is possible to earn money and have a positive impact on the world at
the same time. This is something totally revolutionary and transformative and until recently, it was truly
a pipe dream.
Distribution Channel
Unlimited Spain reaches its customers through public mechanisms, that is, they use the calls of town
councils and public bodies to get the projects, which are financed in turn thanks to these subsidies.
Cost structure
Programs, Development, Management and general expenses.
Revenues stream
Contributions and grants, Contracted services, In-kind donations.

TURKEY
GOOD4TRUST.ORG
Is both an online marketplace and a social network (commenced in 2016), which brings producers and
prosumers together for “fair trade,” “benefit to environment, world and people,” “eco-friendly products”
and “sustainable and liveable world.” It operates with a heart and logic of a community, interdependence
and mutual support. Good4Trust.org is a social enterprise, it can make a profit, but gives all profit made
back to the ecosystem to enlarge and further expand the prosumer economy. Good4Trust.org also desires
to transform a person from consumer to prosumer (prosumer is a combination of producer and consumer)
offering to purchase all their needs through Good4Trust.org. There is an independent council (called the
Council of Seven) to admit producers into the system in accordance with a number of principles and
whether they make a valuable contribution in the system. There are written letters of intent and
production process declarations signed by all producers prior to submission to the council to be accepted.
Key activities
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Sales transactions between the ecologically and socially just producers and prosumers is one of the key
activities. Other activities are conference and advisory projects, campaigns, e-newsletter subscriptions
and cash support. Sales activities through the online platform is the most important activity in terms of
distribution channels, customer relationships and revenue stream. Good4Trust.org also sells its own
products such as t-shirts, bags etc.

Key partners:
Good4Trust.org has an agreement with Iyzico, which does not charge any payment fee to Good4Trust and
producers through Iyzico in Good4Trust.org. This agreement is in effect since last quarter of 2020.We also
note that, terms of this agreement will continue or there will be a negligible commission rate for
transactions in Good4Trust.org. Good4Trust.org has started a partnership with Izmit Municipality (“Izmit
Belediyesi”) in December 2020. Through this partnership, a private bazaar (called the “Izmit Bazaar”) was
commenced under Good4Trust.org only for producers located in İzmit regarding this agreement; no
further liability exists on Good4Trust.org’s side. We also believe that this partnership will be extended
after the agreement period, in case a success story on trade volume for these producers exists during the
agreement period. AGT Kurye (“a warehousing and transportation firm”) has started to transfer sold
products through Good4Trust.org with no charge under its social responsibility approach in April 2021.
Value proposition
Through its online platform and bazaar, Good4Trust.org facilitates transactions and meaningful
interactions between ecologically and socially just producers and prosumers. By doing so, Good4Trust
lowers transaction and search costs for both groups, strengthens social relations between its members
and contributes to a fair and ecological economy.
Customer relationship
The customers expect Good4Trust to establish meaningful interactions between the ecologically and
socially just producers and prosumers through our online platform. The customers are also united under
the “Goodness” program where they share the goodness created with the other prosumers. As an online
marketplace, where producers are responsible for shipping products, Good4Trust.org has very low
overhead costs. The company does not require physical space to stock inventory, and thus, does not need
high transaction fees to offset high overhead costs. Additionally, without the need to store products, the
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ability to scale the amount of inventory is limitless. By eliminating the need for physical space to stock
inventory, G4T does not need to pay for rent, distribution, packaging, etc. Lower overhead costs enable
G4T to reduce transaction fees for producers, allowing them to sell their goods and services at a low cost
for prosumers, while still earning a fair income.
Customer segment
Good4Trust is creating value for ecologically and socially just producers and prosumers. The most
important customer type is the prosumers who are considerate for the environment and want to purchase
goods from producers with fair production practices.
Key resources
Producers with eco-friendly and fair production processes. Prosumers who are eager to contribute to
society and to the environment. Reliable telecommunications infrastructure and high connectivity of
population: As an e-commerce platform, Good4Trust.org heavily depends on reliable Internet
connections and a high penetration of internet connectivity amongst the local population. Unstable
connections may harm the success of the business and low access to the Internet may limit the number
of potential producers and prosumers in the Good4Trust.org network.
Distribution Channel
Good4Trust customers are reached through the online platform, and its social media channels. The online
platform is integrated into the customers’ routines through its product mix
Cost structure
OPEX largely consists of G&A expenses amounting to TRY 166.3k in FY20 and TRY 48.9k in 3M21. G&A
expenses mainly included personnel expenses (TRY 109.8k in FY20 and TRY 31.3k in 3M21) and web
related expenses (TRY 34.2k in FY20 and TRY 10.7k in 3M21). 2 FTEs are currently under Good4Trust.org’s
payroll. These personnel are dedicated for financial & administrative affairs, software developing and
producer & public relations. There are currently 32 people including volunteers. A notable portion of
volunteers have M and/or C level experience from reputable corporations.
Revenues stream
Product sales through website improved at a CAGR of 123.7% between FY17 and FY20, which amounted
to TRY 53.8k in FY17, TRY 122.5k in FY18, TRY 153.2k in FY19, TRY 601.8k in FY20 and TRY 215.1k in 3M21.
There was only a contribution fee (3.0% of total product sales) charging to producers for their sales prior
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to FY21. Good4Trust.org has started to charge contribution fees of 5% and 7% over producers’ sales in
2021. These product sales through the website amounted to TRY2.6k in 3M21. Above mentioned
increasing trend in product sales was mainly driven by improvement in volume (i.e. number of orders and
sold items). While sold items increased at a CAGR of 148.8% between FY17 and FY20, orders increased at
a CAGR of 96.8%. In addition, product mix, overall inflation and improvement in order size had also an
impact on such an increasing trend in product sales. We note that product mix had also a notable impact
since product range was in a significant increasing trend from FY17 to 3M21. Key drivers on sales volume
are the number of producers, SKU number and product range, and marketing and promotion activities
with regards to the historical trading performance of Good4Trust.org. We believe that awareness is the
key word, which may be contributed easily by promotion activities and additional personnel under payroll,
according to the scale of Good4Trust.org.
Other revenue mainly included “income from conference and advisory projects,” “income from
campaigns,” “income from e-newsletter subscriptions” and “cash support.” We note that no “cost of
sales” items exist in relation to other revenue for historical periods (i.e. gross profit margin is 100%).
“Conference and advisory projects” are mainly provided by Dr. Uygar Özesmi (Founder) to third parties.
“E-newsletter” is currently charged amounting to TRY 60 per month. “Campaigns” are mainly related to
environmental issues. “Cash supports” are mainly provided by public and private institutions.
ANOTHER SCHOOL IS POSSIBLE
Families, teachers and volunteers came together in 2009 with the purpose of creating a difference in the
education sector in Turkey and founded the ‘Another School Is Possible (ASIP)’ Association, which gave
inspiration to a number of ASIP cooperatives for establishing democratic schools. ASIP Association is a
member to the EUDEC, European Democratic Schools Network. Established in February 2014, ASIP Ankara
Cooperative successfully founded and operates the İncek Private Primary School at Incek, Ankara since
September 2015. İncek Private Primary School delivers education at 2 pre-school and 4 primary school
grades. The ASIP model, which was defined by the ASIP Association and has been adopted and improved
by the ASIP cooperatives rests on four principles: alternative education; democratic governance;
ecological awareness; and a self-finance approach (non-profit). It is a case of rare civil initiatives in Turkey
completely managed by democratic participation. For every child who generally has two caregivers, only
one of them becomes a legal member of the cooperative. So, the actual population of people involved in
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ASIP cooperatives should be roughly doubled when thinking of the decision making, implementation and
impact processes of these cooperatives.
Key activities
The purpose of existence of ASIP Ankara is basically to establish and run a school that will provide
alternative education. For this reason, school processes and education are the most important activities
of the İncek Private Primary School. All other areas and activities basically shaped around this core
objective, applying 4 principles: alternative education; democratic governance; ecological awareness; and
a self-finance approach (non-profit).
Key partners
ASIP Ankara is a member of ASIP Association. Similar to all other ASIP cooperatives, it inherits the four
core principles but improves and changes the system around both the education and cooperative
structure. For this reason, each ASIP Cooperative maintains its independence while developing its
relationship with institutions such as the ASIP Association and EUDEC (European Democratic Education
Community). However, on the other hand, ASIP cooperatives and schools have to establish strong and
official relations with institutions such as the Ministry of National Education and Chambers of Commerce
due to the legislation they are affiliated with.
Value proposition
Our core value, ASIP Ankara and İncek Private Primary School try to convey is democratic processes.
Democratic processes realized through alternative education practices open a space where students can
practice their rights and recognize themselves and their needs. In the cooperative, it serves for the
members to work and exist together in harmony. By doing so, the system creates a community and a
school that can be an alternative to any other education system, while being in compliance with the
private schools' legislation of the Ministry of National Education.
Customer relationship
ASIP members expect an alternative education for their children and a community that they can be a part
of, and they establish this relationship through voluntary work with the school and the cooperative. But
the main relationship is the one the school establishes between the teacher and the parent (member)
through its existence’s nature.
Some members may choose not to volunteer and only use school services.
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Customer segment
ASIP Cooperatives and schools creates democratic values for all children and aims to share these
processes and practices with other schools and education workers through socials and events they
organize. Therefore, not the customer but the first target group they work for is children. On the
commerce side of it, ASIP schools try to create scholarships for every segment.
Key resources
First and foremost resource for a democratic school is the school building with the appropriate
qualifications for alternative education and ecological practices. Secondarily human resources, specifically
teachers who have knowledge and practice around democratic education and ecological awareness.
Distribution Channel
Social media is the best tool for displaying our practices, values we are trying to create, and the school
culture. Democratic education is still a niche service/practice in Turkey; therefore, it is not possible to
reach each parent and initiate an explanatory communication. That's why websites and social media are
the platforms ASIP cooperatives and schools use to reach new parents and share every aspect of their
system.
Cost structure
One of the principal schools of the ASIP cooperatives rests on its self-finance approach. It means it is a
non-profit organization. For this reason, most of the budget is allocated to the salaries of employees
(teachers, administrative staff and support staff). The remainder of the budget is devoted to school
renovations and needs.
Revenues stream
In order for parents to benefit from the education of İncek Private Primary School, they must be members
of the cooperative and pay a membership contribution. The membership contribution is paid back to
parents when the student graduates or leaves school. In addition, there is an annual tuition fee, cafeteria
fee and stationery fee for each student. The mentioned fees are calculated annually by taking into account
the expenses of the school and the cooperative and the salaries of the employees. When calculating these
fees, it should be noted that the school and the cooperative are not-profit. İncek Private Primary School
delivers education at 2 pre-school and 4 primary school grades. The classroom quota is 12 for kindergarten
and 14 for primary school grades; it is 80 in total.
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The school also accepts donations.
ETKIYAP

The brand “Etkiyap” is patented under the Impact Investing Association( “Association”) (Etki Yatırımı
Derneği) which also represents Etkiyap, Etki Yatırımı Platformu (Impact Investing Platform). The
Association is a non-profit organisation aiming to advocate for impact investing and supporting the impact
investing ecosystem in Turkey. Etkiyap IMM Ltd is incorporated legally as a company (“Company”) using
the brand “Etkiyap” via a royalty agreement signed between the Association and Company. The
Company’s scope of work is focused on Impact Measurement and Management services including
measurement and reporting, and training programmes. The Company pays a percentage of each revenue
made within this scope of business to the Association, and such revenue is used for capacity building,
human resources and technology. Such a business model ensures the viability and sustainability of the
Association through the revenues made by the Company. This two entity business model allows the
Association and Company to run activities and business integrated to each other which makes itself selfsustained. Such model also accommodates young people to be employed as associates and/or interns
within the operations where they are both employed and/or trained in impact investing, yet a nascent
but a promising market in Turkey.
Key activities

The Association provides activities for raising awareness regarding impact investing and impact
measurement through interviews, blog posts,videos, reports, conferences, webinars, podcasts physically
or virtually, and via social media channels.
The Company provides impact measurement and management practice and advisory services as well as
relevant training programmes to prepare more young people for this new area of employment
Key partners
The founder of both entities is the key person figuring out the strategy and network of the whole
operation. The Executive Committee members of the Association are considered as the advising
members. Authors, academics, trainers, R&D specialists, communication specialists, measurement
specialists are key to run the operation.
The motivation for the partnerships lies in transparency, inclusion and the habit of listening and hearing
to all voices. Creating impact is the motto of both entities and staff. The nature of this business requires
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a deep understanding and caring for global problems. SDGs are the main reference to tackle global
problems. Impact investing in its own nature is supposed to align with SDGs.
Value proposition
Inserting measurable and positive social and environmental impact in the heart of business, be it a public,
private or non-profit entity.
Achieving measurable and positive social and environmental impact in every penny spent is proposed to
the customer which gives the opportunity for better resources allocation.
Customer relationship
Apart from providing professional impact measurement and training services, we also advocate for
creating social and environmental impact with reputable methodologies and verified data to assure
positive and measured impact is achieve without washing. Therefore our customer base knows that we
are “for impact” in the first instance. In order to encourage impact measurement and management we
offer special prices and campaigns for government agencies, non-profit organisations and students. We
have also located ourselves as the “trainer of trainees” for the sake of creating jobs, and eventually a
market for impact economy.
Customer segment
We serve all segments be it from the public, private or non-profit sectors who are potential impact makers
in their own field. SDG aligned businesses, investments and activities are our favourite so we do seek for
the presence of SDGs. our favourite custom type is the excited customer prone to to learn, adopt and
change. Customers who have an exponential value creation capacity also attracts us.
Key resourses
Our value proposition requires a mutual understanding and work plan that allows us to work together
with stakeholders in order to collaborate and to include all stakeholders related to that specific
business/activity. The more stakeholder inclusion is achieved the better impact measurement and
management is fully exercised. Such an inclusive approach builds bridges in forms of communication and
collaboration between stakeholders and trust is key in this relationship. Finding the social value and
monetizing the value gives us the mathematics of value creation which will provide the opportunity of
allocating resources more efficiently.
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Distribu tion Channel
- Word of mouth is still important. Our projects speak for itself.
-Presentation of completed projects through webinars, training programmes is creating curiosity and
potential business.
-We use social media effectively to announce and promote our projects and services.
Cost structure
From more to less expensive:
Human capital
Capacity building
Technology
Revenues stream
Advisory fees, Impact Measurement and Management fees
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Annex 1

TOOLBOX TEMPLATE
Intelectual Outpiut 1
1. ONLINE COURSES FOR SOCIAL ENTREPRENEURSHIP
Training Course Name
Vet provider
Course description (2000 characters)
Training plan (specific programme)
Assessment method
Total amount training hours
Timetable if applicable
Tuition Language
STRENGHTS

WEAKNESSES

OPPORTUNITIES

TREATS

Contact
Web site/platform

2. ONLINE COURSES FOR E-LEARNING TEACHING
Training Course Name
Vet provider
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Course description (2000 characters)
Training plan (specific programme)
Assessment method
Total amount training hours
Timetable if applicable
Tuition Language
STRENGHTS

WEAKNESSES

OPPORTUNITIES

TREATS

Contact
Web site/platform

3. INNOVATIVE FINANCIAL TOOLS FOR SOCIAL ENTREPRENEURSHIP
Name
Contact details

Name of contact Person:
Address:
City:
Country:
Email:
Phone number:
Web Site:
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Public local authority



Public regional authority



Public national authority



Other type of public body (please specify):



Private Actor (please specify if it is a bank, foundation,
business angel, crowdfunding system, etc.)

Specialization: sector

Specialization: phase



Not specifically focused on one or more sectors



Specialized in the following sectors:



Not specifically focused on a specific business life-cycle
phase



Specialized in the following business life-cycle phase(s):
-

Pre-Seed

-

Seed

-

Start Up

-

Emerging growth

-

Expansion

126

Co-funded by the
Erasmus+ Programme
of the European Union

Project number: 2020-1-BG01-KA226-VET-095173

Specialization: financial
resources

w w w. i k s e . e u

info@ikse.eu

This organization usually provides:


Short term loans



Long term loans



Equity or equity like capital



Donations



Other (please specify)

Please specify which kind
of ROI this actor usually
looks for
Contact methodology

Please describe shortly how to contact and work with this
organization

4. STATE AID: SCHEME TO SUPPORT SOCIAL ENTREPRENEURSHIP
Description
(max 5000 characters
with spaces)
5. EXAMPLES FOR PUBLIC-PRIVATE PARTNERSHIP
This section describes concrete and running initiatives representing public-private social partnerships
which have received financial resources. The cases should be considered examples of how these
partnerships - and the organizations which set them up - have been working to get financial resources at
a certain stage of their life cycle, for which purpose the financial resources have been provided and by
whom. The main goal, as decided, is to provide evidence of working financed running
businesses/initiatives. Indeed, only if we can provide evidence of working examples it will make sense to
describe the financial tools, which have been used.
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Public partner

Private Partner

Name of contact Person:

Name of contact Person:

Address:

Address:

City:

City:

Country:

Country:

Email:

Email:

Phone number:

Phone number:

Web Site:

Web Site:

info@ikse.eu

Description
(max 5000
characters with
spaces)

6. INNOVATIVE BUSINESS MODELS FOR SOCIAL ENTREPRENEURSHIP
Brief description
Max. 2000 characters with space

Key activities
Which key activities does the value
proposition require?
Which activities are more important in
distribution channels, customer relationships,
revenue stream…?
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Key partners
Who are the key partners/suppliers?
What are the motivations for the
partnerships?

Value proposition
What core value do you deliver to the
customer?
Which customer needs are you satisfying?

Customer relationship
What relationship does the target customer
expect you to establish?
How can you integrate that into your
business in terms of cost and format?
Customer segment
Which target are you creating values for?
Who is your most important customer type?

Key resources
What key resources does your value
proposition require?
What resources are important the most in
distribution channels, customer relationships,
revenue stream…?

Distribution Channel
Through which channels do your customers
want to be reached?
Which channels work best? How much do
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they cost? How can they be integrated into
your and your customers’ routines?

Cost structure
What are the greatest expenses in your
business?
Which key resources/ activities are more
expensive?

Revenues stream
How your product/service catch the
revenues?
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